


公
益

【 gōng yì 】

W
e m

ake a living by w
hat w

e get, w
e m

ake a life  
by w

hat w
e give. —

 W
inston Churchill

Published: May 2016







Investing to grow our wealth is good... or is it?



In 2015, global oil production peaked at a five-year  

high of 1.6 million barrels per day.



GOOD?



WELL...





Emerging and developing Asia recorded an average  

GDP growth rate of 8% p.a. from 2006 to 2015, the highest 

amongst country groups on a global basis.



GOOD?



WELL...





Stock market capitalization as a percentage  

of world GDP more than tripled from 17.5% in 1991 to  

an all-time high of 54.7% in 2007.



GOOD?



WELL...





What is the purpose of wealth?

Can we “do good and do well” at the same time?



Annie Chen is Founder and Chair of  

RS Group. Born and raised in Hong 

Kong, Annie obtained her BA from 

Brown University and her JD from 

Columbia Law School. Annie dedicates 

her time and resources towards 

supporting positive systemic change 

and sustainable development by 

ensuring her investment capital 

is deployed in a positive way, 

contributing to the well-being of both 

our planet and society as a whole. 

She believes doing well and doing 

good are two sides of the same value 

creation coin and both should be 

considerations in any investment.
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It all started with a single question, one that had been lurking in my mind for quite a while:  

What is wealth for? 

For over a decade, I was part of a sibling team building up a small family office to manage the wealth 

created by our parents. Prior to that, I worked as a tax attorney, helping individuals and families 

create trust and corporate structures to protect their businesses and wealth from the long arm of 

the tax authorities. So I was familiar with the standard admonitions from wealth advisors and 

consultants: "Preserve the wealth." "Grow it." "Pass it on to future generations."

For a long time, I didn't question these objectives, self-evident as I thought they were — that's just 

what families do (at least the ones lucky enough to have acquired wealth in the first place).

Indeed, when my father asked me to join the family office (after I decided to leave my law firm job to 

spend more time with my children), I was quite happy to have the opportunity to help my own family 

achieve just those objectives.

So far, so good.

But over time, I began to question the value of what I was doing. What is the purpose of wealth?  

Why are we so consumed with preserving wealth, when there is more than enough to meet our 

needs? When there are still billions in the world who have close to nothing? And when our planet is 

faced with an existential crisis due to human activity?

At first I thought that philanthropy would be the answer — simply giving away the excess to those 

in need or towards a good cause. I had never found investing interesting anyway, and philanthropy 

seemed a more worthwhile and rewarding way to spend my time. It would certainly help assuage the 

guilt of having so much.

But then the financial crisis of 2008 happened, and it changed the course of my life. Seeing the 

destruction and chaos caused by a combination of human greed, ineffective regulation and the 

pursuit of profit above all else, I was driven to ask: what is the purpose of investing? Is it possible to 

invest in a way that aligns with one's values? How can we ensure that our capital is deployed in a 

way that does not damage our planet or people, but actually contributes to their well-being? Can we 

"do good and do well" at the same time? 

As I searched for answers, I realized that there was a whole other dimension to investing that I 

had not been aware of. All of a sudden, investing became a lot more interesting and meaningful to 

me, because it was no longer simply about making more money, but a way to manage capital with 

purpose.

Along the way, I encountered others who shared values similar to mine and were interested in 

exploring the same questions, and thus RS Group was born.



What is the purpose of wealth?

Can we “do good and do well” at the same time?

To this day, I still grapple with the questions concerning the value of money and the purpose of 

wealth. If anything, these questions have become more urgent and relevant to wealth owners as the 

gap between the haves and the have-nots keeps getting bigger. I don't have all the answers but I do 

believe that:

1)  There is not enough philanthropic capital in the world to solve the world's gravest problems. 

2)  The traditional practice of investing solely for financial gain and putting some of the profits 

towards "good" causes is no longer sufficient or appropriate to deliver a net positive outcome. 

Investing in the wrong companies will add to the world's problems, which are huge and pressing, 

while governments are limited in their effectiveness and mandate.

3)  In order to create change at scale, we need to harness the power of the capital markets and we 

need to do this fast! We need to create a "systems change" so that some of the most powerful 

change engines the world has known — market forces and the capitalistic impulse — are 

harnessed to create good. 

I believe we can all play a part in delivering positive change in the world. But we must first change 

how we think about and manage our capital. We must stop focusing solely on financial returns and 

start investing through a "values-based lens." 

This report presents RS Group's journey as we have sought to put these ideas and thinking into 

practice. It has been a powerful journey for us and we would like to sincerely thank the various 

partners who have gone along on this journey with us. 

We hope that by sharing our story, we can inspire and empower others to embrace positive change 

through their own actions.

Annie Chen 

May 2016
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We believe by living and investing in 

accordance with the values we already hold, 

and by holding those companies we invest in 

to the same values, and then measuring the 

extent to which they comply, we can literally 

change the world.

Preface

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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The Need for Change

We believe that the majority of people want their lives to 
be positive and constructive. Most of us strongly believe in 
honesty and integrity, in being respectful of others, taking care 
of those in need and being helpful to those less fortunate than 
ourselves. We value clean air, abundant water, safe communities 
and healthy food. And essentially we want our fellow humans to 
enjoy happy and productive lives.

Yet, our world faces massive global challenges. Climate change. 
Deforestation. Pollution. Over-population. International conflict. 
A wealth gap that keeps growing. Despite recognizing these 
problems, and being in general agreement that they need to 
be resolved, these issues continue to threaten our way of life. 
Why is this so?

We believe part of the reason for this contradiction between 
the world we would like to embrace and the one that exists lies 
in how we process and cope with daily life. We tend to separate 
and compartmentalize many aspects of our lives to the extent 
that much of our behavior directly conflicts with our individual 
values — and by extension, conflicts with the core values of our 
communities and the world at large. 

Nothing illustrates this more than the way mainstream capital 
management is conducted. Despite our best intentions, time 
and again we put our values aside when it comes to capital 
management. We tell ourselves: investing is purely about 
maximizing financial returns. We then invest in companies 
whose practices may be in direct conflict with our own values, 
or worse, whose day-to-day activities, whether intentional  
or not, may actually be destroying the very foundation upon 
which our civilization is built. We then engage in the process 
of giving our investment profits to NGOs who try to use this 
“tainted money” to solve the social issues created by our 
invested capital in the first place. 

We believe that the purpose of wealth should be to improve the 
world — not destroy it.

Investing Through a "Values- 

Based Lens"

At RS Group, we believe investing is not a limited act, but that 
business activities and our economic future are inextricably 
linked to the well-being of society as a whole. Therefore, we 
believe every investment must be a constructive values-
based act that not only delivers positive financial returns, but  
also contributes to our collective and sustainable well-being. 
We call this: investing through a “values-based lens.” 

RS Group Impact Report

In practice, this could range from setting specific criteria  
for selecting the companies and stocks we invest in to 
intentionally seeking out investment opportunities offering 
clear positive social and / or environmental impact. In all cases, 
these investments should be aligned with and seek to advance  
RS Group’s values and mission.

Acting within one’s values and purpose is important, because 
we have seen how a system of capitalism that focuses solely 
on profits can wreak havoc on our economy, on society, the 
environment, and on individual lives; we need look no further 
than the 2008 financial crisis, the British Petroleum oil disaster 
in the Gulf of Mexico, and the recent Volkswagen emissions 
scandal for illustration. 

Just as we know GDP does not reflect the full quality of an 
economy or the well-being of a society, we are increasingly 
realizing that by focusing only on financial returns we have 
ignored, at our peril, the cumulative negative environmental  
and social impacts generated by business. Humanity is 
collectively paying the price of environmental degradation, 
social injustices, and a widening gap between the haves and 
the have-nots.

Change Beyond Investing

As a family office, RS Group believes the most obvious way 
for us to create impact is through the choices we make in 
the deployment of our capital. However, we are by no means 
suggesting that the only path to impact is via investment and 
philanthropy. The management of one’s money is but one part 
of life; personal values also influence and guide other choices 
ranging from daily decisions regarding how and how much we 
consume, to the kind of employer we choose to work for or, in 
the case of a business owner, the type of company she wants 
to create or operate.

A person who really cares about the environment and health 
of our planet might choose to be more mindful of her lifestyle, 
trying to avoid “excessive consumerism” and the creation of 
unnecessary waste. She might also seek to be more aware  
and selective with regard to the sustainability of items she 
purchases. An employee might advocate for sustainable 
practices within his firm, and a business owner might 
decide to minimize harmful consequences generated by her 
company — perhaps even looking for ways to integrate social /  
environmental impact as a core part of the business model.

There are myriad paths to positive, blended value generation. 
We can all make a difference if we choose to. 

In this report, we share the story of how one family office has 
chosen to live its values.
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Current Landscape — Impact Investing 

as a Growing Global Trend

What we are doing and advocating at RS Group is by no means 
new or even unique. 

Investing to generate financial returns with positive social and 
environmental impact has been given a variety of tags over the 
years, from socially responsible investing (“SRI”) and ethical 
investing to more recently calling it sustainable investing and 
impact investing. Regardless of the terminology, people around 
the world have sought to bring values and purpose to the act 
of investing.

Over recent years, increasing numbers of investors have come 
to understand that philanthropy on its own cannot sufficiently 
address — to say nothing of overcoming — our world’s problems.  
Bill Gates recently acknowledged that not only is he using his 
funds to make grants to non-profits, he has also set aside 
US$1 billion for program-related investments, as well as a 
portion of his personal wealth for targeted impact investment 
strategy01. Many others have taken seriously the view that 
investment activities can be just as impactful as philanthropy in  
contributing to the world according to their values and purpose.

According to the World Economic Forum’s December 2014 
report, over US$13.5 trillion in assets under management by 
wealthy individuals, family offices, and pension funds have  
been invested in accordance with socially responsible values02. 
Even if one adopts a more restrictive definition of the term 
impact investing to include only capital invested to generate 
financial returns that consider social and environmental 
impact, some would be surprised to learn that one in six 
investment dollars in the United States is invested on an impact 
and sustainability basis.03 Since the launch of the Principles for 
Responsible Investing in 2006, assets under management by 
signatories have grown from US$4 trillion to US$59 trillion04 as 
of April 2015.

Mainstream investors are also beginning to pick up on this 
trend, with a growing segment of wealth management firms 
now integrating SRI or ESG practices to manage investments 
in public equities and fixed income. In October 2015, the U.S. 
Department of Labor released a new guidance for the Employee 
Retirement Income Security Act (ERISA), a federal law setting 
standards for private pension and health plans, giving explicit 
permission to invest in businesses that have adopted ESG best 
practices05. In 2014, UK’s Law Commission released a report 
titled “Fiduciary Duties of Investment Intermediaries”, which 
confirms the incorporation of assessments for long-term 
risks, including ESG impacts, is a part of fiduciary duty for UK 
trustees06. The new guidance sends a powerful market signal 
to all institutional investors that as fiduciaries, they can widen 
the aperture of their lens to pursue investment strategies that 
consider ESG best practices.

During the same month, the world’s largest money manager, 
BlackRock, joined other financial big names such as Bain 
Capital, Zurich and AXA in launching impact-themed products 
by announcing its first impact-labeled US mutual fund07.

Meanwhile, others have brought to market specifically branded 
“impact investing initiatives” which offer clients opportunities 
for direct and fund investing in strategies that seek to create 
community level impact as well as generate financial return 
for investors. Even Goldman Sachs Asset Management entered  
the game with its July 2015 acquisition of impact investing 
advisory firm Imprint Capital08.

The mistaken perception that financial returns must be 
sacrificed for social impact is also being overturned. In a 2011 
paper, financial economists Lobe and Walkshäusl contrasted 
the performance of a portfolio of “sin stocks” with a portfolio of 
“virtuous stocks”, and found no compelling evidence of unethical 
screens having a negative impact on financial returns09. In 
addition, recent research from UBS Global Asset Management 
summarized an outperformance of SRI indices over standard 
market weighted parent indices when tracked over the past  
five years10. SRI indexes such as the MSCI Europe and Middle 
East for instance marked the highest returns of 10.2 percent 
versus 7.4 percent on the main index, as of December 2015.

Notes

01  http://qz.com/297097/bill-gates-unitus-seee-fund-impact-investing-fund-
focused-on-india/ 

02	 	Impact	 Investing:	 A	 Primer	 for	 Family	 Offices,	 World	 Economic	 Forum,	 
December 2014

03	 	2014	 Global	 Sustainable	 Investment	 Review,	 Global	 Sustainable	 Investment	
Alliance,	2014	

04  http://www.unpri.org/whatsnew/signatory-base-aum-hits-59-trillion/

05  http://www.dol.gov/ebsa/newsroom/fsetis.html

06	 	The	Law	Commission,	Fiduciary	Duties	of	Investment	Intermediaries,	July	2014,	
Summary

07  http://www.bloomberg.com/news/articles/2015-10-12/blackrock-tries-do- 
good-investing-after-millenials-convince-fink

08  http://www.goldmansachs.com/media-relations/press-releases/current/ 
gsam-announcement-7-13-15.html

09	 	Vice	 vs.	 Virtue	 Investing	 Around	 the	 World,	 Lobe,	 Sebastian	 and	 Walkshäusl,	
Christian,	May	2011

10  http://www.ftadviser.com/2016/01/29/investments/etfs-and-trackers/sri-
indices-outperform-over-past-five-years-fqnTEfI0ueUwv6ZClv44EP/article.html

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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As institutional investors begin to adopt impact investing, 
products and options have opened up for retail investors who 
would like to incorporate their values into their investments. 
Social ratings and indices from providers like MSCI, FTSE 
and Sustainalytics make it easier for investors to pick stocks 
according to their personal values. In addition, organizations 
such as Divest/Invest and As You Sow also provide impact-
conscious capital owners of all sizes with information and tools 
on more thoughtful management of their capital.

Finally, with the advent of the digital age, barriers to active 
shareholder engagement have also been virtually eliminated. 
It is now very easy for investors to attend, vote, and voice their 
concerns in accordance with their values at the AGMs / EGMs  
of their invested companies. There has also been an increase 
in the number of shareholder engagement activities from 
individual investors, asset managers, and shareholder 
engagement and advocacy groups who understand the 
importance of active shareholder engagement to the overall 
ESG and financial performance of companies.

Despite encouraging global trends, we note these positive 
developments have limited reach in Asia. This has been a 
challenge for us since we began to build our portfolio five 
years ago. The local ecosystem is relatively underdeveloped, 
and there is a lack of people and organizations interested in 
this approach.

Nevertheless, we firmly believe this is the future, and eventually 
the growing trend of incorporating impact considerations into 
the investment process will reach these shores. The challenge 
is to find ways to accelerate this process — we cannot afford to 
sit on our hands and wait.

At RS Group, we want to 

invest in a future that we 

can help to create. The 

problems and challenges 

we face today are so great 

that we simply cannot 

afford to let "wealth 
preservation" be our main 
objective. Our legacy is 

the world we leave behind 

for our children, not how 

much is in their bank 

accounts.

RS Group Impact Report
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Executive Summary

Our vision will be fulfilled when there is 
broad awareness that all capital can be used 

to protect "the commons" for the benefit of 
future generations.

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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This report details the journey taken by RS Group to build a Total 
Portfolio (comprising both grants and investments utilizing 
our entire capital base) over the past five years, based on our 
mission of contributing to sustainable development. 

We hope by sharing our story — who we are, our team, our 
approach, our results and our learnings — we may inspire and 
empower others to embrace positive change through their own 
actions. We hope to raise awareness and attract more wealth 
owners, in particular family offices and foundations, who share 
our philosophy to join us on this journey. 

Our Key Achievements:

•  Generated financial returns in line with comparable 
traditional investment portfolios while contributing to 
tangible social / environmental impacts through effective 
allocation of philanthropic, near-market and market-rate 
capital.

•  Enhanced the capacity of our investee and grantee 
organizations by providing different types of capital and 
support, adopting active engagement strategies, supporting 
grantees on internal capacity building, and being prepared 
to seed innovative strategies. 

•  Strategically positioned ourselves with a clearly defined 
mission and focus areas. In the process we have attracted 
like-minded individuals and organizations to join us in 
building a broad network in the impact investing, social 
innovation and strategic philanthropy space, both locally 
and globally.

•  Effectively leveraged our partnerships with a diverse group 
of for-profit and non-profit organizations, impact investors, 
and philanthropists in the region, all of whom are working  
in related thematic areas which are of interest to RS Group.

•  Contributed to the development of the broader ecosystem 
of Hong Kong’s social enterprise, philanthropic and impact 
investing community.

•  Accessed and established stable relationships with a 
range of quality investment managers delivering both 
strong investment returns and contributions to social / 
environmental impacts. 

Our Key Learnings:

•  Networking with others on a similar path, in order to learn 
from one another, avoid overlap and co-invest, and to bring 
new investors into the space. This is particularly important 
in the context of a single family office and its resource 
limitations in managing a wide range of activities (such as 
direct investments).

•  Nurturing human capital in the sector. Due to the nuanced 
and ambiguous nature of the sector, talent must be 
supported by a passion to succeed. Furthermore, the multi- 
disciplinary nature of the sector, as well as its rapid 
development in recent years, mean that knowledge, 
experience and networks are often contained within 
individuals rather than institutionalized. 

•  Seeking clarity with regard to intention, purpose and goals 
of each project or initiative, while being open to modifying 
the strategy based upon direct experience and emergent 
opportunities.

•  Constructing a Total Portfolio where a set of core projects 
help leverage a set of satellite opportunities in discrete areas 
of interest and recognizing the synergies between projects, 
including cross-sector synergies between the NGOs we 
support and the investments we make.

•  Understanding the diverse range of responsible invest-ment 
managers, strategies and instruments available to those 
seeking to create a portfolio of impact investments across 
all asset classes.

•  Investing as an anchor in funds and enterprises and non-
profit organizations with high potential and experienced 
teams, with high potential, focused targets and experienced 
teams, but may not have long organizational track records.

This is our first impact report, which documents our experience 
and lessons-learned in hope of informing others on managing 
capital for total performance, including both financial and 
impact returns. 

Our vision will be fulfilled when there is broad awareness  
that all capital — be it big or small, investment or grant, in cash 
or in kind — may be used to protect “the commons” upon which 
all life on Earth depends for the benefit of future generations.

RS Group Impact Report
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1. About RS Group

A Family Office with a Mission

Founded by its principal, Annie Chen, RS Group is a mid-sized Hong Kong-based family 
office with a mission to create a paradigm shift in people’s values and priorities so 
that economic growth will support, instead of jeopardize, human development and 
environmental sustainability. 

We believe we have a choice and indeed, a responsibility, to invest in a way that 
contributes to the well-being of society and the planet, while generating a financial 
return that meets our needs. We deploy our capital with full awareness of the possible 
range of direct and indirect value creation (or destruction) from our investments, not 
only as it affects ourselves, but the wider society.

Recognizing the severity and urgency of the global issues we face today, we have 
chosen to apply our entire capital portfolio towards the objective of investing for a 
better world. We adopt a “Total Portfolio Management” approach for managing our 
assets, which are fully applied towards advancing the mission and goals of the Group. 
Value creation is measured on a “blended value” basis across the portfolio. 

Our portfolio of investments and philanthropic activities are managed on a global 
basis with three full-time local staff and three strategic advisors based internationally.

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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With my firm onValues I have been supporting family offices align their 
investments to their principals’ values for more than thirteen years. However, 
it is still a rare privilege to work for a family office like RS Group, with a 100% 
committment to sustainable / impact strategies for its entire portfolio. Thanks to 
RS Group, we were able to show that competitive sustainable / impact strategies 
are available for all asset classes and that family offices have the opportunity to 
“do good and do well” at the same time. Through its engagement with managers 
and willingness to seed innovative strategies with limited track-record, I believe 
RS Group has played an important role in further developing the impact 
investing space, especially in Asia. This again is “doing good and well” because 
it gave us access to great managers and allowed us to co-invest alongside 
larger institutional investors. I appreciated working as part of a team in charge 
of allocating different types of capital (grants, near-market and market-rate 
investments). This provided opportunities for synergies and learning across  
the whole portfolio. We invite other family offices to explore this approach,  
even if they plan to apply it to only a small part of their wealth. Those that are 
using it find it a powerful tool to engage their principals and next-gens in using 
the wealth for strengthening the family’s culture and values and not just as a 
goal in itself.

"Through its engagement with 
managers and willingness to seed 
innovative strategies with limited 
track-record, I believe RS Group 
has played an important role in 
further developing the impact 
investing space."

Ivo Knoepfel 
Senior Advisor — Investment

Six years ago, Annie Chen and RS Group was the first family office I began 
working with as I moved from being a senior fellow with various impact 
investment funds and firms, to being a strategic advisor to asset owners. From 
the start, I was most intrigued by the commitment Annie had to what we now 
call Total Portfolio Management and her strong resonance with the notion of 
blended value as the framework for understanding how her philanthropic, 
near-market and market-rate investments could all be advancing impact in the 
world. While we’ve each learned a great deal as individuals and together as a 
team, perhaps my greatest lesson is one we all know: While individuals may be 
able to go faster, teams can go further. Being a part of a team of professionals, 
each bringing a unique perspective and contribution to our execution of RS 
Group strategy, has been a sincerely rewarding experience. And while Annie 
has set a tone of humility, I know from my work with other families around the 
world as well as from feedback I receive from colleagues in the region, that there 
are many who appreciate the honest, grounded approach we have sought to 
advance in our efforts as RS Group.

"Being a part of a team of 
professionals, each bringing 
a unique perspective and 
contribution to our execution of 
RS Group strategy, has been a 
sincerely rewarding experience."

Jed Emerson 
Senior Advisor

RS Group Impact Report

1.1 Our Team
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I recall one of my first conversations with Annie in which I said, within three 
months, I want to be able to have a mission and vision statement. Annie just 
smiled, somewhat knowingly. Little did I know then that it would take over three 
years, but what is more surprising is how much can be achieved without such 
a mission written in stone. In fact, I believe one of RS Group’s keys to success 
is that it has been so open and treated every opportunity as a chance to learn. 
Rather than starting a conversation with a potential grantee or investee with 
“How are your activities aligned with our goals?”, we asked, “What do you need 
to succeed and scale your impact?”

In my previous work, we always talked about values, but it is only at RS Group 
that I felt like it was really core to how we look at priorities, take decisions and 
make sense of our contribution to a greater good. Along the way, we often 
did not have answers, but that did not prevent us from taking action. If I have 
one advice for future total impact investors, it would be to not to be afraid, 
consider your values and jump. You don’t have to have all of the answers. Find 
like-minded people, join hands with them and just start. It’s not so much the 
destination, it’s the journey.

"One of RS Group's keys to success 
is that it has been so open and 
treated every opportunity as a 
chance to learn."

Anna Wang 
Senior Advisor — Philanthropy

I knew I found my calling when I met Annie and the RS Group team in 2014.

With a 15 year banking background in mergers and acquisitions and business 
management, I have always considered myself lucky in my career, having worked 
with top teams in leading multinationals in the world of finance. However, it was 
not until I joined RS Group that I experienced a higher level of empowerment 
driven not simply out of dutiful dedication, but an innate desire to contribute 
towards a shared mission. I finally feel that I could apply my skillset in a role that 
strives to contribute to larger causes close to my heart.

My journey thus far has been a most fulfilling and impactful one across many 
levels. The breadth of our work allows an extensive exposure across a wide 
range of issues, individuals and organizations on a global basis. The nuanced 
nature of the space requires an exploratory approach that encourages a broad 
and open-minded perspective yet a deep appreciation of issues faced. The more 
I learn, the smaller I feel; the more I see, the more urgent the issues seem. We 
can all do something; and the more of us the better, but we need to act fast.

I feel truly blessed to be part of a team that has dedicated its mission towards 
contributing to positive change. I look forward to continuing the journey with the 
team, as we move into the next phase of our strategy and exploring new ways of 
enhancing impact from our portfolio.

"It was not until I joined RS Group 
that I experienced a higher level 
of empowerment driven not 
simply out of dutiful dedication, 
but an innate desire to contribute 
towards a shared mission."

Ronie Mak 
Managing Director

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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I was one of RS Group’s first employees and joined the team five years ago. 
When I first met Annie, I was immediately moved by her vision and commitment 
to address societal issues, her sense of openness and humility. Annie started 
RS Group from a blank sheet of paper, asking fundamental questions like 
“What is the role of capital? What mindset shifts are required to lead to a 
more sustainable planet?” Having grown up in Hong Kong and having spent 
the early part of my career with a mainstream financial institution, I rarely had 
the opportunity to step back and think about these types of questions. The 
opportunity to join RS Group gave me a clear path to leverage upon my skillset 
whist building a career that was more conscientious, and one which balanced 
both “the head and the heart”.

In the last five years, I enjoyed our challenges and the actions we have taken to 
demonstrate how, as concepts, investing and values are not mutually exclusive. 
We were willing to explore new investment models and “proof-of-concept” 
opportunities. While it is difficult to encapsulate all the learnings that took place, 
what has stuck with me most are three things: 1) the spirit of open inquiry, 2) the 
desire to be consistent and intentional in our approach, and; 3) that it is alright 
to not aim for perfection.

It has been a real privilege to learn and work with my fellow teammates, and I 
am optimistic that more and more wealth-owners are moving towards a similar 
trajectory.

"In the last five years, I enjoyed 
our challenges and the actions we 
have taken to demonstrate how, as 
concepts, investing and values are 
not mutually exclusive."

Katy Yung 
Investment Director

I first got to know Annie and RS Group as a grantee, when I was with Ashoka’s 
Greater China program and RS Group was one of the organization’s first donors 
in the region, supporting knowledge building around social entrepreneurship. 
Since becoming part of the team in 2012, I have become even more impressed 
by how RS Group constantly challenges itself to drill down to the root cause of 
issues it is concerned with, and to discover catalytic leverage points where its 
support can generate maximum impact. 

RS Group’s approach of managing both philanthropic and financial capital to  
generate “blended value” has allowed me to not only utilize my non-profit 
background for impact, but also gain insights into the many ways private and 
public institutions can collaborate to improve the lives of the underserved, 
advocate for those with no voice, and realize social and environmental justice. 

RS Group’s focus on talent development and network building has also been a 
personal inspiration. With the support of the Group, I began convening in 2014 
a monthly drinks event, bringing together young professionals interested in 
social innovation to share the details of their work, and to exchange ideas and 
solutions to social issues, as my way of giving back to the sector.

"I am most impressed by how RS 
Group constantly challenges itself 
to drill down to the root cause of 
issues it is concerned with, and to 
discover catalytic leverage points 
where its support can generate 
maximum impact."

Joan Shang 
Senior Associate

RS Group Impact Report
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North America40.8%

30.3% Europe

17.8% Asia ex-Hong Kong /  
China

Latin America3.5%

Hong Kong / China5.8%

1.8% Africa / Middle East

Figure 1.A. Geographic Reach of Grants and Investments

(Note:	 Classification	 of	 our	 grant-giving	 in	 2015	 is	 based	 on	 where	 the	 work	 we	
supported	actually	took	place,	rather	than	where	the	organization	is	headquartered.	
Even	though	on	paper	a	majority	of	our	grants	go	towards	international	/	non-Asian	
organizations,	in	reality	RS	Group	is	largely	focused	on	supporting	the	Asia-based	/	
focused programs of these organizations. A few examples are Landesa (support for 
China	 program),	 Carbon	 Tracker	 (sponsoring	 research	 on	 stranded	 assets	 among	
Greater	China-listed	companies),	as	well	as	Columbia	Law	School	 (supporting	five	
one-year fellowships working on public interest law issues in Greater China). 

Hong Kong22.0%

China7.2%

5.4% North America

22.7% Bhutan

6.4% Asia

Investments portfolio 
as of 30 June 2015

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix

1.2 A Global Portfolio

Global with Focus on 
Greater China

36.3%

Grants committed  
as of June 2015 

North America

5.4%

Latin America 

3.5%

North America 

40.8%
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Bhutan

22.7%

Asia

6.4%

Global with Focus on 
Greater China

36.3%

Hong Kong

22.0%

China

7.2%

Europe 

30.3%

Africa / Middle East 

1.8%

Hong Kong / China 

5.8%

Asia ex-Hong Kong /  
China 

17.8%



We view the journey of RS Group as a “process of exploration”, 
which is an on-going process of learning and adapting to the 
evolving needs, challenges and opportunities in the sector. We 
acknowledge the importance of remaining open to new ideas 
and approaches as we continue to refine our strategy and 
mission to ensure effective impact and performance. As you 

Our Team Building

can see from the timeline below, we have made strides year 
after year towards our goal of maximizing the impact of our 
capital and resources. In the process, we hope we have played 
a small role in a domino effect of changing mindsets, values and 
priorities, translating our success into positive impact.
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Ivo Knoepfel
Senior Advisor 
— Investment

Anna Wang
Senior Advisor 
— Philanthropy

Annie Chen
Founder and Chair

Bonny Landers
CEO of the  

Family Office

•  The learning journey goes into full swing. 
Annie becomes very interested in the 
related ideas of social entrepreneurship 
and impact investing, and begins 
to invest in the Hong Kong social 
entrepreneurship ecosystem.

•  At this time, the portfolio still takes a 
bifurcated approach. A separate vehicle, 
the River Star Foundation, is established 
for making philanthropic grants.

•  Annie attends multiple philanthropy 
and family office conferences and with 
the help of Anna Wang, a philanthropy 
consultant, she travels to the US and 
Europe to meet and talk with different 
people, both funders and NGOs, to learn 
about their thinking and their work.

•  Recognizing that she wants her 
investments to reflect her values, Annie 
invites Ivo Knoepfel from onValues 
to help her migrate her investments 
into socially responsible and impact 
investments.

BonnyAnnie

•  A change in the family trust structure 
leads to Annie assuming more 
management responsibility of her 
assets. Despite a lack of interest in 
investing, she accepts that learning 
about it comes with the territory of 
becoming a responsible wealth owner.

•  With the encouragement and support of 
Bonny Landers, then CEO of the family 
office serving Annie and her parents 
and siblings, Annie starts to learn about 
socially responsible investing, and begins 
her philanthropic journey.

2008 2009
How it all began. Stepping up the learning curve.

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix

1.3 Timeline
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Katy Yung
Investment 

Director

•  The team is rebranded as RS Group to 
demonstrate the desire to take a holistic 
approach to managing its investments 
and grants as a single portfolio.

•  The Group performs its first annual 
review of its invested funds.

•  The team continues to explore 
different impact investing strategies 
and starts looking at direct investment 
opportunities.

•  A visit to Bhutan leads to a multi-year 
grant to World Food Program and 
continued interest in the country.

•  The group also began its support for 
Public Interest Law Network (PILnet).

Bonny IvoAnnaAnnie

•  Phase 1 of the portfolio’s SRI strategy is 
implemented, with 50% of the portfolio 
is transferred to SRI strategies.

•  The group also began its multi-year 
grant-giving relationship with Landesa.

•  Katy Yung is brought on as the first 
full-time staff to support Annie’s 
investments and philanthropy.

•  After meeting Jed Emerson in New York, 
Annie invites him to Hong Kong to share 
his Blended Value concept.

•  Wanting to incorporate the Blended 
Value framework into her strategy, 
and realizing the benefit of bringing 
in additional expertise to spur faster 
learning and more effective action, 
Annie formally engages Jed and Anna as 
strategic advisors, and the team begins 
to hold review and strategy meetings 
bi-annually.

Jed Emerson
Senior Advisor

2010 2011
Adopting the “Blended Value”  
framework.

Early activities and rebranding.

RS Group Impact Report
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Joan Shang
Senior Associate

Notes

11  A global grassroots movement to mobilize private and public capital to 
speed the global energy transition away from carbon intensive fossil 
fuels (http://divestinvest.org/)

•  Informed and inspired by the growing 
Divest-Invest movement11, the Group 
formally incorporates climate change 
mitigation in its IPS via adopting a fossil-
fuel policy and devising a divestment 
plan. Though climate change factors 
had already been considered by most of 
the Group’s investment managers, the 
Group feels the need to adopt a more 
intentional stance. 

•  The Group completes its currency  
review and adopts a policy to manage 
currency risks.

•  As the first round of multi-year grants 
comes to a close, the Group begins 
to consider developing more specific 
impact themes related to climate change 
and with more focus on the Asian region.

IvoAnna Katy Jed

•  The Group formalizes its Investment 
Policy Statement (“IPS”).

•  The Group strengthens its focus on 
social entrepreneurship by moving from 
an opportunistic approach to a systemic 
field-building approach. 

•  To assess Hong Kong’s social 
entrepreneurship ecosystem, the Group 
initiates a research project, EngageHK. 

•  Began strategic partnership with 
ADM Capital Foundation to support 
environmental issues affecting Hong 
Kong and China.

•  Joan Shang joins the Group as 
Associate to increase the Group’s active 
engagement with local actors.

2012 2013
Formalizing investment  
policy. Increased focus on local 
capacity building.

Strengthening commitment  
to climate change.

Bonny	left	the	family	office	in	2013.

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix



•  The Group completely exits from its 
legacy PE investments, leaving the 
portfolio 100% mission-aligned.

•  More consideration is given to how to 
use our voice to create more impact.

•  Development of our Impact Report with 
intention to launch in 2016.

•  Began the process of exploring new 
strategies to enhance the impact from 
our portfolio and transition into the next 
phase of our strategy.

RS Group Impact Report 21

Ronie Mak
Managing Director

IvoAnna Katy JoanJedAnnie

Notes

12	 	Alliance	 Magazine	 2014,	 http://www.alliancemagazine.org/opinion/
stewarding-wealth-for-the-common-good-how-an-asian-family-
office-incorporated-climate-change-mitigation-into-its-portfolio/

•  The Group formalizes its Total Portfolio 
approach by refining its IPS into a “Total 
Portfolio Statement” which includes both 
investment and philanthropic activities. 

•  The Group joins the B Analytics platform 
to facilitate its social metrics reporting. 

•  The Group publishes its first article12 
on its journey of incorporating climate 
change mitigation into the portfolio.

•  The Group decides to publish its own 
Impact Report.

•  Ronie Mak joins the Group as Managing 
Director.

2014 2015
Sharing experience with the 
community.

Taking stock and looking  
to the future.
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2. Our Journey
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At RS Group, we have dedicated 100% of our assets towards advancing our mission 
and values. We call this the “Total Portfolio Management Approach”. 

Total Portfolio Management Approach
A Total Portfolio Management Approach begins by ascertaining the ultimate intent 
of the asset owner and then exploring how best to structure all available assets in 
pursuit of that goal. Some goals are best achieved through grants, some through 
capital investments or low interest loans, but all can benefit from synergies and 
lessons from across all types of capital.

This is an important evolution from both traditional wealth management and 
philanthropic practice, for it allows asset owners to draw upon all of their assets to 
meet reasonable financial targets (or fulfill fiduciary responsibilities in the cases of 
trustees of foundations and pension funds), while simultaneously advancing social 
and environmental objectives. Within this approach, one does not ask: “How much 
financial return do we have to surrender to achieve social impact?”, but rather: “What 
is the appropriate level of financial return for this capital strategy, and what is the  
best way to understand the nature of the social impact it generates?” In this way, one 
can do well and good at the same time.

Three fundamental concepts in the Total Portfolio Management Approach:

Total Portfolio 

Management is simply 

an investment approach 

wherein 100% of an 

owner's capital — 

philanthropic, near-

market, and market-rate 

— is invested for various 

levels of financial return 
and the simultaneous 

generation of social and 

environmental impacts.

The “portfolio” must include all forms of capital 
under management, ranging from philanthropic 
to near-market and market-rate capital. All capital 
of an asset owner should be used to advance the 
investment goals of that investor.

100%  
Inclusivity

All forms of capital within a portfolio contribute  
to its mission for impact and performance, whether 
from direct or indirect investments, or at local 
community level returns, or at macro systemic  
level change.

100%  
Contribution

All capital is recognized to generate both financial 
and extra-financial values, aggregated at the “top 
line” of the portfolio and understood as “Total 
Portfolio Performance”. Although integrated 
performance metric systems are in development, 
performance reports should reflect the multi-
layered returns generated by the Total Portfolio.

Financial and  
Extra-Financial  
Values

2.1 Our Approach

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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Blended Value
Rather than being trapped within the “impact first” vs “finance first” dichotomy, we 
instead adopt the concept of “Blended Value” — the idea that positive outcomes can 
be optimized when the value we seek to create is being viewed through a holistic, 
integrated lens.

It came as a point of discovery in our journey of adopting the Total Portfolio approach 
that different parts of RS Group’s portfolio could come to inform and support 
other parts of the portfolio. We observe that all actions, whatever their intentions, 
generate a spectrum of outcomes, that can prove to be mutually reinforcing over time 
throughout various aspects of the investment process (albeit not all aspects of value 
can be captured numerically or put in a time frame). Consequently, we say a “value” is 
being generated over time with an ultimate effect of bringing about a greater overall 
performance and return.

Our desire to be “all in” for impact, thus came from a transformed awareness towards 
the value creation process as being fundamentally “whole” and “non-divisible” (with 
the nature of value being an inherent blend of financial, social and environmental 
components).

As such, we do not see any trade-off between “doing well” and “doing good” within our 
portfolio; rather, we believe 100% of our portfolio should generate positive financial 
and social returns.

Impact Investing is what 

we do. Blended Value is 

what we create.

Investing through a values-based lens

RS Group Impact Report

Blended 
Value

Environmental 
Value

Financial 
Value

Social 
Value
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In applying the “Total Portfolio Management Approach” to our assets under 
management, RS Group seeks to build a portfolio of varied asset classes and capital 
deployments, generating various types of returns across different segments of the 
portfolio. Cumulatively, these returns are projected to fulfill the financial and impact 
value creation potential of the capital base. 

Broadly speaking, RS Group’s portfolio can be divided into three integrated allocations:

2.2 Our Portfolio 

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix

SRI investments are broader, with less tangible positive impact. SRI 
investments take into account material environmental, social and governance 
(ESG) issues as well as investor preferences, besides traditional financial 
criteria. Commonly used techniques include positive / negative screening, 
integration in financial analysis, best-in-class selection, proxy voting, and 
engagement with investee companies. 

Sustainable and Responsible Investments (SRI)

The Global Impact Investing Network defines this as investments made 
with an intention for tangible positive impact. TI Investments are made into 
companies, organizations, and funds with the intention to generate social 
and environmental impact alongside a financial return. RS Group has added 
another layer to this definition: we require that not only investees but also 
investment managers in charge of those investments intentionally target 
social and environmental impact and commit to regularly report on their 
contributions to impact. For investments in larger companies, we require that 
their turnover in high impact areas (e.g., climate change mitigation, improving 
livelihoods of underserved communities, etc.) represent at least 30% of total 
turnover and that this share grows over time. We have added the attribute 
“Targeted” to impact investments to highlight that other parts of our portfolio 
also contribute to impact, albeit in a less targeted and measurable way. Both 
definitions imply that these are not separate asset classes but investment 
approaches that can be applied to any investment and to any asset class.

Targeted Impact Investments (TI)

Recognizing there are areas where philanthropy is a more appropriate and 
effective instrument than investments, RS Group looks for opportunities 
to support organizations and initiatives that are catalytic in nature and will 
create systemic changes in our society to make it more sustainable and just. 
Currently, a significant portion of our grants are made to organizations that 
are working in Hong Kong and China aimed at improving social equity and 
protecting the commons, with particular focus on the concepts of equity, 
social entrepreneurship, well-being, and sustainable development.

Strategic Philanthropy
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The SRI and TI investment segments are both expected to contribute to financial 
returns and positive impact in varying degrees, while the philanthropic activities are 
expected to contribute positive impact. Together, they are structured within the total 
portfolio to produce the optimal “Blended Value” outcome on financial, social and 
environmental returns from the available capital base.

To further illustrate how the Total Portfolio concept is integrated across RS Group’s  
portfolio, please refer to the following snapshot demonstrating the extent to which 
the investment and philanthropy portions of the portfolio are addressing different 
issues that are of concern to RS Group.

RS Group Impact Report

Figure 2.A. Total Portfolio by Impact Themes

Sustainable food and 
agriculture

4.7%0.0%

Responsible capital 
management

60.8%0.0%

No impact 8.8%0.0%

Better livelihoods for 
underserved communities

7.3%43.7%

Rule of law and public 
interest law promotion

0.0%27.1%

Strengthening the  
social fabric

0.0%11.3%

Human and environmental 
well-being

6.5%12.6%

Infrastructure for impact 
investing

1.7%4.4%

Climate change mitigation 
and resource efficiency

10.2%0.9%

InvestmentPhilanthropy

70%0% 0%70%
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2.2.1 Our Total Portfolio Policy Statement

Our total portfolio management strategy is governed by a Total Portfolio Policy 
Statement (“TPPS”). It provides a unified framework for defining the mission 
and purpose of RS Group’s total portfolio and aligns the Group’s activities to  
these objectives, detailing the guidelines for both the investment and grant-making 
activities.

Within our portfolio, all investments are expected to contribute to financial returns 
and positive impact in varying degrees. Long term financial return targets are  
qualified across asset classes, taking into account risk profiles and impact objectives. 
Aside from standard guidelines found in a traditional investment policy statement 
(e.g., risk, liquidity, currency / geographic concentration, etc.), the TPPS also includes 
guidelines for selecting and monitoring investments and managers according to 
impact criteria. A specific fossil fuel policy is also in place to guide the investment 
approach for coal, oil and gas related industries.

The TPPS also sets the minimum financial target return required in order to support 
an annual budget to cover grant-giving activities, Annie’s personal needs, and all 
administrative costs of RS Group. However, it is important to note that the grants 
budget is not solely dependent upon the returns from the investment portfolio.

The statement also specifies that the goal is to “generate	 financial	 returns	 in	 line	
with comparable traditional portfolios and to maximize its contribution to the RS Group  
mission. ”This was included to demonstrate it is possible to achieve comparable 
market returns while meeting impact objectives and ensuring capital preservation. 
However, in the future, RS Group intends to be flexible and open to revisiting these 
targets and objectives.

2.2.2 Governance

RS Group, like many other family offices, has chosen a pragmatic approach for the 
governance of its Total Portfolio activities. It uses a trust structure overseen by a trust 
company whose board consists of individuals with a strong, traditional investment 
background. An advisory board, which includes RS Group’s principal, provides  
guidance on strategy and pre-screening of both philanthropic and investment 
opportunities. In addition, the working team, with the support of its external 
investment advisor, Ivo Knoepfel, and philanthropy advisor, Anna Wang, are in charge 
of the selection and monitoring work.

At the beginning, the trustee board was concerned about the complexity of  
combining the dual goals of financial and social / environmental returns into one 
portfolio. The clarity provided by RS Group’s Total Portfolio Policy Statement (as 
referred to above), and a clear segmentation of a lower risk “core” and a higher risk 
“satellite” allocation reassured the board and helped it fully understand the Total 
Portfolio approach. Although board members largely have a traditional investment 
background, they have given their full support to the Total Portfolio approach.

Within our portfolio, all 

investments are expected 

to contribute to financial 
returns and positive 

impact in varying degrees.

2.2 Our Portfolio

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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In mid-2009, RS Group started the process of fully aligning its investment portfolio to 
its mission. The evolution was in many ways an organic one that was implemented in 
phases; we certainly did not have a clear roadmap nor did we have all the answers at 
the beginning. Figure 2.B. below summarizes the portfolio’s transition over time from 
a traditional portfolio to a 100% sustainable mission-aligned portfolio today.

  Cash and Non-Sustainable Investment

  Legacy Private Equity (PE)

  Targeted Impact (TI)

  Sustainable and Responsible  
Investment (SRI) 

Footnote:	Historical	valuations	based	on	NAV	of	investments,	excludes	private	equity	outstanding	commitments	
(i.e.,	uncalled	capital)
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Figure 2.B. Migration towards a 100% Sustainably Invested Portfolio

2.3 Investments

RS Group Impact Report
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Notes

13	 	See	Appendix	I	for	more	details

14	 	How	 an	 Asian	 family	 office	 incorporated	 climate	 change	mitigation	 into	 its	 portfolio,	 Knoepfel	 and	 Yung,	
Alliance	Magazine,	February	2014

2.3.1 Evolution of the Investment Portfolio

The construction of our portfolio has been, and remains, a work-in-progress, as 
illustrated below. While we are pleased with the progress thus far, we will remain 
adaptive to the developments of both the industry and our portfolio performance, 
and will continue to fine-tune the portfolio on an on-going basis.

We started the process of migrating 
our portfolio into a sustainable one 
by agreeing on a number of key 
parameters, including: the portfolio’s 
overall purpose, asset allocation, 
performance targets by asset class, risk 
tolerance and liquidity requirements. 
It was an iterative process which took 
into account Annie’s feedback. We 
decided that at a minimum the financial 
returns of the portfolio needed to 
support Annie and her family’s personal 
expenses, as well as an annual budget 
to cover grant-giving activities and all 
administrative costs of RS Group.

As soon as we decided on the broader 
framework of our portfolio, we began 
to source opportunities using a “Core & 
Satellite” approach: 

•  “Core” refers to lower risk, globally 
well diversified, cost-efficient, 
transparent and liquid investment 
strategies (mainly correlating to the 
SRI portion of our portfolio). These 
investments, primarily in the listed 
equities and fixed income domain, 
provide an anchor for the overall 
portfolio.

•  “Satellite” refers to investments 
with higher risk and less liquidity 
(mainly correlating to the TI portion 
of our portfolio). These investments, 
primarily in the private equity and 
real assets domain (through funds or 
direct investment), provide additional 
financial returns and targeted impact 
to the overall portfolio.

At the total portfolio level, these two 
parts are combined in such a way to 
deliver competitive financial returns and 
maximize the contribution to RS Group’s 
mission.

At the start, most of RS Group’s assets 
were held in cash or other liquid 
strategies, we focused on moving these 
assets into Core opportunities in the SRI 
space. The SRI industry has a relatively 
long track record of more than 20 years, 
so we were able to choose from a large 
number of experienced investment 
managers for our public equities and 
fixed income investments.

The selection process was based on 
competitive bids and extra focus 
was given to the managers’ long-
term commitment for sustainable 
and impact investments both at the 
organizational level (e.g., company-
wide policies for responsible investing 
and being a signatory to the U.N. 
Principles for Responsible Investment), 
and at the implementation level (e.g., 
full integration of ESG and impact 
considerations in all investment 
decisions, including proxy voting 
and active engagement with various 
companies). For ease of monitoring, we 
decided to invest with 3-4 investment 
managers mostly through institutional 
funds for each major asset class.

Setting the Framework 
(Asset allocation, Targets and 
Purpose)

1
Devising a “Core & Satellite” 
Approach2

Migrating Liquid Assets to 
Core / SRI Strategies3

2.3 Investments
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Next, we focused on moving our 
portfolio’s remaining assets into 
Satellite opportunities in the TI space. 
Since part of the assets was locked up 
in legacy private equity, we had to wait 
until the distributions occurred before 
deploying new capital. Consequently, 
the build-up of the TI portfolio took 
much longer, but this became an 
advantage as we were able to develop 
the strategy in synchrony with the 
impact market which was still rapidly 
evolving.

The TI strategy was more exploratory 
in nature when compared to the 
systematic implementation of the SRI 
strategy. The opportunities tended 
to be more fragmented and we spent 
considerable time on networking and 
field-building activities to stay attuned 
to new deals, funds and intermediaries.

Over time, RS Group identified a 
number of impact fund vehicles, 
intermediaries and direct investments 
both locally and internationally to 
invest in (see “Targeted Investments” 
and Figure 2.E. for further details). The 
build-up of this part of our portfolio is 
still a work-in-progress. In 2Q 2015, we 
were able to exit all of our legacy PE 
investments which freed up additional 
capital for deployment in SRI / TI 
strategies (see Figure 2.B.).

In 2013, RS Group added an explicit 
focus on climate change adaptation 
and mitigation to its Total Portfolio 
Policy Statement. A fossil-fuel policy 
with a divestment plan and reinvestment 
of proceeds in climate change solutions 
strategies was adopted. Even though 
climate change was at the time 
already being considered by most of 
our investment managers alongside 
other issues, we felt the need to 
further emphasize it. This decision was 
informed by the growing Divest-Invest13 
movement and by information provided 
by the Carbon Tracker Initiative (an 
organization supported by RS Group 
through its strategic philanthropy 
portfolio), pointing to a “carbon bubble” 
with substantial financial risks affecting 
fossil fuel investments. (Please refer 
to our article in Alliance Magazine for 
further details14.)

Migrating Illiquid Assets 
to Satellite / Target Impact 
Investment (TI) Strategies

4
Formalizing the Focus on 
Climate Change Mitigation5

RS Group Impact Report
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2.3.2 Current Portfolio Snapshot (as of 30 June 2015)

By 30 June 2015, our portfolio was 91% invested in sustainable and targeted impact 
(TI) strategies, taking into account investments across all asset classes (see Figure 2.C.) 
The remaining 9% consisted of cash and legacy real assets.

Figure 2.D. Sustainable and Responsible (SRI) Investments

Sustainable and Responsible Investments

Our SRI investments are mainly focused on the Listed 
Equity and Fixed Income area, as detailed below: Examples

Listed Equity

Globally diversified, liquid strategies factoring ESG considerations 
in their stock selection process (both top-down and bottom-up) e.g., 
integration in financial analysis, negative screening of industries, 
best-in-class, ESG scoring, proxy voting, active engagement etc.

Fixed Income

Globally diversified, liquid strategies factoring ESG considerations 
in their bond selection process (both top-down and bottom-up)  
e.g., negative screening of countries, ESG scoring, active 
engagement etc.

Notes

15	 	Per	30	June	2015,	the	SRI	portfolio	included	4	listed	equity	funds	and	3	fixed	income	funds.	The	TI	portfolio	
included	2	listed	equity	funds,	2	microfinance	debt	funds,	5	private	equity	funds,	and	3	direct	 investments.	
Real	asset	consist	of	investment	properties,	1	fund-of-fund	investment,	and	gold.

Figure 2.C. Investment Portfolio Structure — Valuations per 30 June 201515

Private	Equity	/	Debt	allocation	includes	direct	investments	(41%)

Investment Types

  Sustainable and 
Responsible (SRI) 61%

  Targeted Impact (TI) 
30%

  N/A 9%

Asset Classes

  Listed Equity 

  Fixed income

  Private Equity /  
Debt

 Real Assets

  Cash

 Listed Equity53%

Private Equity / Debt 9%

Real Assets 3%

Cash 8%

Fixed Income 27%

39%

22%

5%

9%

8%

2%
1%

14%
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Targeted Impact Investments

Within each asset class, RS Group has been able to find 
specific TI to further increase our impact in the portfolio, 
as detailed below: Examples

Listed Equity

Thematic funds investing in smaller companies dedicated to 
developing solutions to environmental and social problems.

Fixed Income

Microfinance, fair trade / agricultural cooperatives funds and 
green bonds.

Private Equity / Debt

Impact funds investing in (1) ventures / SMEs for better livelihoods 
of underserved communities in developing countries;  
(2) job creation, climate change mitigation and resource efficiency 
in North America.

Real Assets

Hong Kong properties used for social goals (providing affordable 
housing for low-income families).

Figure 2.E. Targeted Impact (TI) Investments

Direct Investments

Due to the resource-intensive nature of direct 
investments, RS Group has only invested in a few direct 
deals, as detailed below:

A for-profit, early stage company based in Bhutan which explores 
how to augment subsistence farmer income through introduction 
of sustainably produced hazelnuts (www.mountainhazelnuts.com)

Investment

Equity

Social Impact

Job creation, improvement in livelihoods, revitalization of 
agricultural land, supporting female farmers, enhancement of 
Bhutanese economy.

Global leader in responsible investment research firm specialized 
in environmental, social and governance (ESG) research and 
analysis. (www.sustainalytics.com)

Investment

Equity

Social Impact

Advancement of ESG issues via product and engagement with 
clients, talent development in ESG space.

Figure 2.F. Direct Investments (Included in Target Impact Investment — Private Equity / Debt)
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Asset Class Policy Target Range Actual Allocation  
(30 June 2015)

Listed Equity* 30-50% 53%

Fixed Income* 10-20% 27%

Private Equity / Debt** 20-30% 9%

Real Assets** 12-18% 3%

Cash 2-10% 8%

*	 Main	focus	on	SRI

**	 Main	focus	on	TI

Figure 2.G. Asset Allocation Policy Targets

2.3.3 Long Term Asset Allocation

The build-up of our Targeted Impact (TI) private equity / debt and of our real assets 
allocation is still a work-in-progress. This can be seen in Figure 2.G. which shows that 
our Private Equity allocation is 9% vs. the long-term target of 25%, and our current Real 
Assets allocation is 3% vs. the long-term target of 15%. Both segments are expected to 
increase over time. Meanwhile, we have “parked” our capital in (sustainable and liquid) 
equity and fixed income strategies, resulting in a temporary overweight of these two 
asset classes.

2.3 Investments
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2.3.4 Portfolio Characteristics

Environmental and social considerations play a role not only in the selection of 
investment managers, strategies and funds, but also in the development of RS Group’s 
long-term oriented strategic asset allocation (as shown in Figure 2.G.). It is worth 
highlighting the following sustainability considerations in our strategy:

Tilt Towards Listed and Private Equity / Debt
The strategic allocation is tilted towards listed equities and private equity / debt where 
an investor like RS Group and its managers can act as long-term stewards, as opposed 
to investing in derivative markets or ‘black box’ strategies for short-term speculative 
gains. The better long-term alignment of investor goals (including impact goals) and 
manager incentives that is possible in private equity / debt investments is reflected in 
RS Group’s substantial allocation to this asset class.

Actively Managed Strategies
RS Group has also taken the decision to invest all of its assets through actively 
managed strategies on the basis of sound fundamental research. We are convinced 
that this active approach is the best conduit for the consideration of sustainable and 
impact criteria and an important contribution toward creating a more resilient and 
accountable financial system. Our responsibility as a fiduciary of financial assets is 
also reflected in our choice of intermediaries with a long-term mindset, upholding 
high governance standards, applying active ownership policies, and not investing  
in opaque or speculative instruments.

Long-term View on the Importance of Emerging and Frontier Markets
Some sustainable investors shy away from emerging and frontier markets because of 
environmental, social and governance concerns. RS Group has taken a different view: 
it is exactly in these regions that investors can contribute most in terms of allocating 
capital to sectors and companies that support sustainable development and where 
active ownership / engagement with companies is most needed. This strategic decision 
is reflected in a RS Group allocation to emerging markets of 19% in listed equity  
(as opposed to 7% of the benchmark MSCI All Country World Index (MSCI ACWI)),  
and 24% in private equity (as opposed to nil by traditional private equity investors)16.

Notes

16	 	As	of	30	June	2015.
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Below are additional characteristics of our portfolio in terms of investment style and 
sector / geographical focus: 

Overweight Sector Focus in Industrials and Technology;  
Underweight in Energy
Due to our decision to divest from fossil fuel exploration and production companies, 
our portfolio has almost negligible exposure to the Energy sector compared to the 
benchmark. On the other hand, Industrials and Technology sectors are strongly 
overweight because these sectors include companies providing solutions to 
environmental and social challenges that we actively target. Healthcare, another 
important sector in the context of a sustainable investment strategy, is also  
overweight. Notable is the underweight of financial services, a sector that sustainable 
investors have traditionally viewed in a very critical way due to its poor corporate 
governance performance (see Figure 2.H.).

Tilt Towards Mid-cap Growth Companies
Within the listed equity portfolio, there is a tilt towards mid-sized companies with 
more growth orientation compared to the benchmark, which is due to the impact-
oriented mission of the Group’s investments (See Figure 2.I.).

Figure 2.I. Listed Equity Style Analysis Compared to the Benchmark  
MSCI ACWI (30 June 2015)

  RS Group Portfolio

 Portfolio Constituents

  Benchmark

Source:	Morningstar
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Figure 2.H. Listed Equity Sector Allocations Compared to the Benchmark (30 June 2015)
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2.4.1 Evolution of the Grant Portfolio

In 2009, when Annie began exploring areas where she would like to provide grant 
funding, she did not start with a Total Portfolio Management lens, but instead saw 
philanthropy as a separate vehicle through which she could make a positive impact 
on the world. The initial phase of RS Group’s philanthropic journey was more akin 
to a learning experience than an effort to implement a specific strategic vision, as 
Annie wanted to use the opportunity of giving to learn and to experiment. As a 
result, much of the grant portfolio’s early commitments were formed organically or 
opportunistically, based on a set of values and interests rather than on a clear and 
focused mission and vision. 

Our First Major Grants
Annie’s desire to promote public interest law and the “rule of law” stemmed from 
her background as a lawyer. A chance connection with a fellow Columbia Law School 
graduate who founded a public interest law NGO, and an insightful talk on the 
importance of land rights in advancing the economic well-being of poor farmers in 
developing countries, led to two of RS Group’s early large grants. These were PILnet 
(formerly known as PILI), an organization advocating for the practice and support of 
public interest law and pro-bono legal services, and Landesa (formerly known as the 
Rural Development Institute), which works to increase farmers’ access to land rights 
in rural China, India, and Sub-Saharan Africa.

These were followed by a grant to the United Nations World Food Program’s school 
feeding program in Bhutan, which was an opportunity to not only support an  
important program and an innovative approach to aid, but also to learn more about 
Bhutan’s unique approach to economic and social progress, encapsulated in their 
concept of “Gross National Happiness”. These three grants, made in the first two years 
of our journey, and which all involved multi-year funding, make up more than 50% of 
our annual philanthropic budget today.

Giving Back Strategically
At the same time, Annie was asked to be a donor to her alma maters, Brown University 
and Columbia Law School. While she wanted to support the schools, she knew from 
the outset that providing a traditional endowment to the universities would not be 
the right fit for her. By taking the time to have thoughtful conversations with these 
institutions, she was able to develop grant ideas that fulfill the objectives of both 
RS Group and the two schools. RS Group’s support for Brown’s Social Innovation 
Initiative grew out of a desire to support Brown and to encourage the university 
to build a stronger culture of social innovation and social entrepreneurship within 
the student body and the faculty. The creation of a Greater China Public Interest 
Fellowship at Columbia Law School combines RS Group’s support for the school with 
our belief in the importance of using the law not only to protect private interests, but 
also to protect fundamental human rights, promote issues of public concern, and to 
encourage graduates to explore public interest law as a career.

Closer to home, Annie also began to identify with the concept of social  
entrepreneurship, which she felt had the potential to unlock substantial private 
capital as well as human talent to address society’s many problems and challenges. 
Consequently, RS Group began to support the development of the social enterprise 
sector within Hong Kong, becoming a long-term supporter of Social Ventures Hong 
Kong (SVhk), and also sponsoring a variety of public events and research projects 
aimed at growing the sector. 

The initial phase of  

RS Group's philanthropic 

journey was more akin to 

a learning experience than 

an effort to implement a 
specific strategic vision, as 
Annie wanted to use the 

opportunity of giving to 

learn and to experiment.
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As our portfolio matured, 

we started to look at 

our portfolio more 

strategically, and began 

to develop a more 

thematic focus for our 

philanthropy. Our formal 

adoption of the Total 

Portfolio Management 

Approach also pushed 

us to examine how our 

grants can inform and 

create better synergy with 

other commitments in the 

portfolio.

Notes

17	 	http://www.admcf.org/projects/category/environment/	

Integrative Approach
As our portfolio matured and we had to not only consider new grants but also grant 
renewals, we started to look at our portfolio more strategically and to consider 
developing a more thematic focus for our philanthropy. This also coincided with our 
formal adoption of the Total Portfolio Management Approach, which pushed us to 
examine how our grants are positioned in relation to each other and within the whole 
portfolio, and how they can inform and create better synergy with other commitments 
in the portfolio. 

As we continued to develop and refine our philanthropic focus together with the rest 
of our portfolio, sustainability gradually became our central theme, as we came to 
realize that environmental and social sustainability underpin all of the goals we want to 
achieve. However, we are also aware that we lacked in-house knowledge and expertise 
on environmental issues. Consequently, we felt the best way forward was to learn 
from a partner with more experience, and in 2013 entered into a partnership with 
ADM Capital Foundation (ADMCF), with whom we felt aligned in our overall strategic 
approach towards environmental issues. By leveraging on ADMCF’s experience and 
knowledge, we were able to expose ourselves to a broad scope of environmental 
issues. To date, we have supported a number of environmental initiatives together, 
including Clean Air Network, China Water Risk, and marine conservation initiatives17.

At the center of RS Group’s beliefs is the idea that, as a society, we need to realign our 
priorities, putting a balanced and sustainable future for all above financial growth, 
particularly the kind of growth that ends up benefiting only a few. This core belief 
and the sustainability lens we now use have helped us to become more “disciplined” 
in building our portfolio strategically, as we evaluate our existing grants and new 
requests based on how they can address our priorities and focus areas across our 
portfolio, while generating the most impact.

2.4 Philanthropy
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2.4.2 Our Key Approaches of Grant-Giving

As explained in the previous section, RS Group’s grant portfolio has shifted 
gradually over the years from a relatively opportunistic one to a more intentional 
and strategically-driven one. While in general, we continue to remain open and 
“exploratory” in our approach towards grant-making, we can also broadly view our 
approach based on four key funding approaches:

Organizational Development / Capacity Building
A central belief of RS Group is the power of supporting an 
organization and their ability to implement their strategic vision, 
rather than just funding specific projects. We take that approach 
with many of our grants. We view them as long term investments 
in an organization — building their capacity so they can scale 
strategically, work effectively, and make a bigger impact. Through 
such support funding, we have seen that organizations are often 
able to attract increased funding which in turn helps them to scale 
their work.

O

Programmatic Development and Implementation
This is an entrepreneurial approach to funding innovative  
ideas / programs that can expand the remit of the organization, 
test a new strategy or build an innovative model for program 
implementation. This approach is intended to provide seed 
funding or catalytic funding rather than on-going programmatic 
funding. It allows the organization to be more creative and explore 
pioneering ideas. Our hope is that once these ideas take root, 
more funders and collaborators will come on board.

P

Field-Building
We know that we cannot make an impact if we do not support 
the field to ensure that there is enough supportive infrastructure 
and skillsets in the space. This impact objective aims to build 
“the space in between”, to promote talent, bolster the capacity of 
organizations that are scaling for impact, and build the specific 
field of social entrepreneurship and impact investing; firstly within 
Hong Kong and China, and then Asia and beyond, to create an 
environment that fosters collaboration so we can leverage each 
other’s work for maximum impact. 

F

Advocacy
Our ultimate goal is to inspire a paradigm shift in society’s views 
and priorities so we can collectively work together to drive the 
change needed to improve the well-being of all living things. This is 
the hardest of the four objectives to achieve and to demonstrate 
measurable impact, and one that requires long-term investment 
and “patient capital”. We aim to work with trusted partners to 
forge a long-term strategy on how to change the dialogue, build 
awareness and help to create a movement in which priorities shift 
from monetary profits to value creation. 

A

RS Group Impact Report



40

Snapshot of Our Grant Portfolio Based on the Four Key 
Funding Approaches
Figure 2.J. below provides a brief overview of grant projects, laying out our objectives 
for funding them, and how their work generates impact in the four above-mentioned 
key funding approaches. The specific impact results of these projects are discussed 
in further detail in the “Performance” section of this report. 

2.4 Philanthropy
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Grants / Grantees Organization Base 
& Geographic Focus 
of Activity

Grant Objective Key  
Approach

Year

ADM Capital 
Foundation  
(Co-funding 3 
organizations / issues 
below) 

   Hong Kong

  N/A

Established co-funding partnership with 
ADM Capital Foundation to support capacity 
development of Hong Kong-based environmental 
organizations, and address environmental issues.

2013 —

•	 China	Water	Risk    Hong Kong

  China

Organizational capacity support, mainly 
supporting salary and team expansion.

2013 —

•	 Clean	Air	Network    Hong Kong

  Hong Kong

Organizational capacity support, mainly 
supporting salary and team expansion.

2011 —

•	 	Marine	Conservation	
[via	1)	University	
of	British	Columbia	
and	2)	WWF,	
respectively.]

   1) Canada 
2) Hong Kong

  Hong Kong and 
South China Sea

Funded research projects on the status of 
fisheries and frozen seafood supply chains in the 
region.

2015 —

ASrIA    Hong Kong

  Hong Kong

Capacity building support for the organization. 2011 — 15

As You Sow    US

  Global

Co-sponsor development of a “Fossil Free Funds” 
platform which applies a fossil-free lens to fund 
analysis, encouraging asset owners to take a first 
step towards impact investing.

2015

AVPN    Singapore

  Asia

Founding member of Asia Venture Philanthropy 
network to promote strategic philanthropy and 
impact investing in the region.

2013 —

Brown University, 
Swearer Center for 
Public Service

    US

  US

Funding support for the Swearer Center’s 
programs related to social innovation and 
social entrepreneurship, and organizational 
development.

2012 —

Carbon Tracker 
Initiative

   UK

  Greater China

Sponsorship of research report on the stranded 
carbon assets of companies listed in Greater 
China markets.

2013 — 14

Civic Exchange, 
Wellbeing Index

    Hong Kong

  Hong Kong (80%)  
Asia (20%)

Development and implementation of a wellbeing 
index survey instrument focusing on Asian cities.

2011 —

F

F

O A

FO

O A

P A

P A

FP

P A

F

O P

A

Figure 2.J. Key Philanthropy Projects and Objectives
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Grants / Grantees Organization Base 
& Geographic Focus 
of Activity

Grant Objective Key  
Approach

Year

Columbia Law School, 
Post-Graduate 
Fellowship

   US

  China

Funding support of the “Greater China 
Public Interest Law Fellowship” program for 
postgraduates of Columbia Law School to work 
for organizations in Greater China on public 
interest law issues.

2011 —

EngageHK    Hong Kong

  Hong Kong

Commissioned a report entitled “Mind the 
Gap”, to map Hong Kong’s social sector and 
identify gaps for addressing local social and 
environmental issues.

2012 — 13

Hong Kong Social 
Enterprise Summit

   Hong Kong

  Hong Kong

Sponsorship of Hong Kong’s primary annual 
gathering around social entrepreneurship.

2010 —

Hong Kong Institute of 
Social Impact Analysts

   Hong Kong

  Hong Kong

Provided seed funding to establish the Institute, 
supporting social impact analysts to carry out 
case studies measuring the social impact of 
various projects in the city.

2014 —

Landesa    US, with China office

  China (75%) 
Global (25%)

Supporting Landesa’s capacity development and 
programmatic work in promoting land rights 
globally, with special focus on their work in 
China.

2010 —

Make A Difference 
(MAD)

   Hong Kong

  Hong Kong

Sponsorship of youth changemakers’ conference, 
attracting 1000+ participants / year.

2011 — 13

PILnet    US, with China and 
Hong Kong office

  US (organization / 
capacity  
building) (75%)  
Hong Kong (25%)

Support organizational capacity development 
for PILNet, in promoting public interest law 
and supporting public interest lawyers globally. 
Includes support for their office in Asia.

2011 —

Social Ventures Hong 
Kong (SVhk)

   Hong Kong

  Hong Kong

Founding supporter for first social enterprise 
incubator / advocacy organization in Hong Kong.

2010 —

World Food Program    Rome, with 
International offices

  Bhutan

Supporting transition of the school feeding 
program from the World Food Program to the 
Bhutanese government’s administration.

2011 —

FP

F

F

FO

O P

O P

F A

O P

A

O

A

F

Organizational Development / 
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 Geographic Focus of Activity

O
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2.4.3 Key Thematic Areas

Although RS Group’s grant portfolio has evolved over the years, the core of our mission 
and the main impact themes have always stayed the same: social and economic 
equity, sustainable development, climate change and social entrepreneurship.  
RS Group’s focus has also been primarily in Hong Kong and China, though not 
exclusively. Within these overarching objectives, six sub-themes have emerged as 
our strategic focus:

2.4 Philanthropy
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Figure 2.K. Key Philanthropy Themes
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27.1%
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resource efficiency

Rule of law and public interest  
law promotion

Strengthening the social fabric
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communities

Infrastructure for sustainable  
and impact investing
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Human and environmental well-being
We support cross-sector engagement creating solutions and promoting policies to combat an 
anthropocentric mindset, which puts human needs and wants before the well-being of other 
living things and the planet. RS Group seeks solutions that create awareness for the importance 
of nature, rein in human-made pollution, and promote public awareness for quality-of-life 
issues; to change a public discourse overly focused on economic growth and performance.

Climate change mitigation and resource efficiency
RS Group invests in and promotes the use of energy-efficient technology and services. We also 
advocate for sustainable development, so growth does not jeopardize the livelihood and well-
being of future generations. Furthermore, we want to be a catalytic force in promoting public 
discussion on climate change issues.

Rule of law and public interest law promotion
The law is an important institution for regulating human activity and thus a crucial foundation 
of society. Upholding the rule of law is vital to building trust between the state and its people, 
and we need a robust public interest law sector to uphold important rights and to protect those 
without a voice.

Strengthening the social fabric 
This objective promotes equity and access to opportunities for development, resulting in a more 
harmonious and resilient society. In the face of massive environmental and social challenges, 
we need to empower more individuals to be change-makers, and to strengthen systems that 
prioritize the public good. RS Group believes that social entrepreneurship and social innovation 
provide a better model for both personal development and economic growth.

Better livelihoods for underserved communities
We strive to support the development and implementation of positive policies that will benefit 
underserved communities, especially the rural poor and marginalized populations. We also 
hope to strengthen civil society, which will provide the support network to improve the 
livelihoods of the poor.

Infrastructure for sustainable and impact investing
RS Group wants to show it is possible to balance private returns and the public good and still 
create positive impact. We also want to demonstrate the advantages of the Total Portfolio 
Management Approach and support the development and adoption of impact measurement 
and reporting systems. Ultimately, we hope to persuade more investors to transform their 
portfolio, and for the policy and market environment to support such change as well. 
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3. Our Results
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At a conceptual level, RS Group understands its aggregate performance to comprise of 
financial returns together with positive social and environmental impacts, all of which 
are “rolled up” into the singular concept of Total Portfolio performance.

In practice, however, any efforts to capture a single or integrated assessment of our 
total portfolio have proven to be significantly challenging for a number of reasons, 
which include: 

1)  Our strategy evolved over time affecting the ability to develop a unified performance 
metric framework from the outset;

2)  The varied stages of organizational development of our investees and grantees; 
and

3)  The lack of a universal measurement system.

Furthermore, some of the impact we are seeking, particularly in the area of “Advocacy” 
generally requires a longer time to appear than within the duration of a single grant. 

While each of these factors has made our case for impact assessment to be a  
continuous work-in-progress, today we are comfortable operating within a broad 
framework that allows us to consider performance within each asset class of capital 
allocation and / or on a project-by-project basis across our grant portfolio. Therefore, 
we have adopted different metrics for evaluating performance and impact under 
different parts of the portfolio, as detailed in the following sections.

We operate within a broad 

framework that allows us 

to consider performance 

within each asset class of 

capital allocation and on a 

project basis.

3.1  Defining Performance within a  
Total Portfolio
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With the increasing global attention on SRI and impact investing, there has been a lot 
of debate and research on whether this style of investment can generate competitive 
returns against market benchmarks or whether it will lead to concessionary returns. 
While it is clear that competitive returns are achievable in the SRI space, the picture 
for impact investments is more diverse. An increasing number of studies and evidence 
show that market-based returns can be achieved with impact investing (e.g., the recent 
collaboration between Cambridge Associates and Global Impact Investment Network 
(“GIIN”)18; collaboration between Financial Times and UBS Global Asset Management,19 
and the Wharton Social Impact Initiative20). However, there is also rising concern and 
debate among field practitioners about the assumptions behind these reports, and 
whether they may result in potential misperceptions on return expectations21. 

While we recognize these discussions may be part of the sector’s healthy development, 
we also believe that it is difficult to make such generalizations since the definition of 
risk-adjusted returns can be rather subjective, and varies depending on the investor’s 
impact objectives. Furthermore, given the wide spectrum of capital across various 
asset classes, the framework of these discussions needs to be properly defined and 
understood for a meaningful discussion. 

Ultimately, we believe financial returns should be considered holistically, along with 
extra-financial returns generated, to meet individual needs and specific circumstances. 
For RS Group, the SRI and TI parts of the portfolio are combined to maintain overall 
portfolio diversification and generate the financial returns needed on an annual basis 
to support Annie and her family’s personal needs, as well as to cover RS Group’s 
activities (annual grant-giving and advocacy) and operating costs. The target return 
is set and reviewed on an annual basis and outlined in the Total Portfolio Policy 
Statement as discussed in Section 2.2.1.

We believe financial 
returns should be 

considered holistically, 

along with extra-financial 
returns generated, as a 

means to achieve impact 

on a Total Portfolio level.

Notes

18	 	Introducing	the	Impact	Investing	Benchmark,	The	GIIN	&	Cambridge	Associates,	June	2015

19	 	http://www.ftadviser.com/2016/01/29/investments/etfs-and-trackers/sri-indices-outperform-over-past-five-
years-fqnTEfI0ueUwv6ZClv44EP/article.html

20	 	Great	 Expectations:	 Mission	 Preservation	 and	 Financial	 Performance	 in	 Impact	 Investing,	 Wharton	 Social	
Impact	Initiative,	October	2015	

21	 	Navigating	Impact	Investing:	The	Need	for	Greater	Clarity	and	Efficiency,	Thornley	and	Clark,	Huffington	Post,	
November 2015 

3.2 Investment Performance
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3.2.1 Financial Performance

To date, the financial performance of RS Group’s investment portfolio has fully met 
our targeted returns and expectations. Overall, the 5-year average performance was 
5.0% p.a. (net) compared to 5.2% p.a. of the custom benchmark. (See Figure 3.A. below)

In spite of the portfolio being “under construction” for at least the first two years of 
its lifetime, we managed to achieve financial returns that are largely comparable to a 
traditional (portfolio weighted) benchmark. The 5.5 yr average annual portfolio return 
was 5.0%, compared to 5.2% of the portfolio weighted benchmark. In certain years 
the RS Group portfolio outperformed, in others it underperformed the benchmark. 
To a great extent these fluctuations are due to the special characteristics of our 
portfolio: a slight tilt towards growth-oriented companies and mid-caps, a relatively 
strong overweight in emerging markets, and a strong underweight of commodity and 
(fossil fuel) energy sectors (see also section 2.3.4 for more detail). All of these factors 
contributed to the portfolio working better in certain years than in others.

RS Group’s performance is mainly the result of our decisions regarding investment 
strategy (see section 2.3.3) and of the stock-picking decisions of our fund managers. 
We decided not to use short-term tactical allocation as a source of performance, 
because this is in line with our long-term investment horizon. To provide some insight 
into the performance of the single funds, we show annual average performances of 
select equities and fixed income funds in our portfolio per end of December 2015 (see 
Figures 3.B. and 3.C.). While some funds outperformed the benchmark, others were 
in line with it or underperformed. This is a rather superficial view, though, because 
of the limited time period and because each fund would have to be compared with 
a more specific benchmark. Taking into account its risk profile and contribution to 
diversification, all funds play an important role in the context of the total portfolio.

Notes

22	 	Returns	of	the	portfolio	are	on	a	time-weighted	basis.	Returns	have	been	calculated	using	the	Modified	Dietz	
methodology	for	monthly	time	periods,	which	time-weights	cash	flows	on	a	monthly	basis.	All	statistics	are	
presented	in	US	dollars.	

23  Net performance is after the deduction of underlying investment management fees paid to the managers of 
applicable funds. 

24  Composition of the custom benchmark is based on the approximate exposure of investmetns in the portfolio 
and is re-weighted annually to take into account changes in actual asset allocation. Benchmark performance 
is	based	on	MSCI	ACWI	Barclays	Global	Aggregate	and	other	Customized	reference	figures.	“Others”	consist	of	
cash	legacy	PE	(fund	of	funds),	early	stage	PE,	and	real	assets.	For	more	details	please	refer	to	Appendix	III.

25	 	5.5	year	average	performance	has	been	annualized.	1H	2015	return	are	non-annualized	and	through	30	June.

Figure 3.A. Financial Performance of Investment Portfolio in USD as Compared to the Custom Benchmark

  RS Group Portfolio Return22 (net23, after 
costs, in USD)

  Custom Benchmark24
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Figure 3.B. Fund Performance (Equities) 

Figure 3.C. Fund Performance (Fixed Income)

Equities Performance (as of December 2015)

1 Year 3 Years 5 Years 2011 2012 2013 2014 2015

SRI Stewart Investors Emerging 
Markets Sustainability Fund (GBP)

-7.2% 1.8% 2.8% -13.6% 26.0% 3.4% 9.9% -7.2%

Stewart Investors Worldwide 
Sustainability Fund (GBP)

6.1% 10.9% - - - 19.9% 7.2% 6.1%

Libra Fund (USD) -1.6% 10.3% 8.0% -5.8% 16.1% 30.6% 4.5% -1.6%

Generation IM Global Equity Fund 
(USD)

6.5% 14.5% 10.1% -8.8% 18.2% 27.2% 10.9% 6.5%

Generation IM Asia Fund (USD) -4.4% 4.3% - - 23.8% 8.7% 9.2% -4.4%

Seabridge Global ESG (USD) -3.2% 11.2% 4.3% -19.8% 11.9% 29.6% 9.4% -3.2%

TI Impax Environmental Markets 
(Ireland) Fund (GBP)

4.0% 10.7% 3.0% -19.0% 5.9% 29.0% 1.0% 4.0%

FP WHEB Sustainability Fund (GBP) 7.1% 13.3% - - - 23.7% 9.9% 7.1%

Benchmark MSCI ACWI Benchmark  
(USD net)

-2.4% 7.7% 6.1% -7.4% 16.1% 22.8% 4.2% -2.4%

Fixed Income Performance (as of December 2015)

1 Year 3 Years 5 Years 2011 2012 2013 2014 2015

SRI LGT Sustainable Global Bond  
Fund (EUR)

7.5% 4.6% 6.1% 9.1% 7.5% -6.3% 13.6% 7.5%

Candriam Bonds Sustainable (EUR) 0.6% 3.4% 4.3% 3.4% 8.0% -0.1% 9.9% 0.6%

Muzinich BondYield ESG Fund (USD) 0.4% 3.8% - - - 3.7% 7.6% 0.4%

TI BlueOrchard Microfinance  
Fund (USD)

3.2% 1.6% 1.6% 0.3% 2.6% -1.3% 3.1% 3.2%

responsAbility Fair Agriculture  
Fund (CHF)

2.0% 9.8% - - 2.7% 3.2% 4.4% 2.0%

Benchmark Barclays Global Aggregate 
Benchmark (USD unhedged)

-3.2% -1.7% 0.9% 5.6% 4.3% -2.6% 0.6% -3.2%

Source: All calculations based on data from fact sheets provided by fund managers

RS Group Impact Report
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3.2.2 Impact Performance

We have captured the target impact part of our portfolio based on a variety of metric 
measurement frameworks that are readily available and reported by our investees on 
an overall portfolio level and by asset class. We hope this approach, albeit fragmented, 
is a start to give ourselves and our readers a sense of the non-financial impact of  
the portfolio. 

3.2.2.1 Key Impact Themes

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix

3.2 Investment Performance

Figure 3.D. Allocation of Targeted Impact (TI) Investments to Impact Themes (as of 30 June 2015)

6%

24%

16%

33%

21%

RS Group Targeted  
Impact (TI) Investments  

to Impact Themes

Climate change mitigation and  
resource efficiency

Infrastructure for impact investing

Sustainable food and agriculture

Better livelihoods for underserved 
communities

Human and environmental wellbeing

Source:	 Internal	 calculations	based	on	underlying	 fund	data;	 includes	 contributions	 from	 listed	 equity	 (WHEB,	
Impax),	fixed	income	funds	(green	bonds,	microfinance),	and	private	equity.



51RS Group Impact Report

Infrastructure for impact investing
Includes direct investments in Social Ventures Hong Kong Capital Ltd. (a platform for capacity 
building for the social ventures sector in Hong Kong), and in Sustainalytics (a leading responsible 
investment research and rating firm).

Better livelihoods for underserved communities
Includes investments in micro-finance, ventures and SMEs providing access to basic needs to 
underserved communities, and the properties in Hong Kong that are used for social purposes.

Sustainable food and agriculture
Includes listed companies providing solutions for less water- and energy-intensive agriculture; 
investments in smallholder agricultural cooperatives; and a direct investment in Mountain 
Hazelnuts (a Bhutan-based company active in rural development).

Climate change mitigation and resource efficiency
Includes investing in funds (and their underlying companies) developing solutions to reduce and 
make efficient energy use, as well as reduce green house gas emissions.

Human and environmental wellbeing
Includes companies contributing innovative solutions to healthcare, education needs and local 
environmental quality.



52

3.2.2.2 Impact from Private Equity and Debt Funds

From 2010 onwards, RS Group allocated capital into 5 Private Equity Funds (all of which 
are Targeted Impact in nature), which in turn invested in 42 underlying companies 
(including 6 certified B Corps) working to create impact across 11 industries. RS Group 
also allocated capital into two Development Finance Funds, which at December 
2014 were invested in ~95 fair trade oriented institutions26, and ~80 microfinance 
institutions27. 

In spite of the wide range of industries, we found a set of common impact 
indicators that transects a majority of these companies’ operations and RS Group’s 
mission. Working directly with the fund managers, and supplemented by B Lab’s B 
Analytics platform, we have selected 8 IRIS indicators that we deem material, and  
compiled the total impact generated by 4 of our 5 Private Equity Funds28 and 2 Debt 
Investments26,	27, as referred to above. The total impact generated by these funds is 
illustrated in Figure 3.E.:

Notes

26  responsAbility Fair Agriculture Fund

27	 	BlueOrchard	Microfinance	Fund

28	 	These	are:	Bamboo	finance	—	Oasis	Funds,	ResponsAbility	Ventures	Fund,	SJF	Ventures	III,	and	Acumen	Captial	
Markets.	Our	investment	period	into	Althelia	Climate	Fund	is	not	long	enough	for	impact	to	be	measured	at	
this point

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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Providing 3,600+ toilets to ~382,300 unique 
persons in India with no access to proper 
sanitation facilities (Saraplast, India)

7,092 student loans provided, with 70% of 
recipients 1st member of their family to attend 
university (FINAE, Mexico)

Enabled thousands of used laboratory 
instruments to be repurposed, providing 25% 
to 75% savings to customers compared to 
purchasing new equipment (BioSurplus, USA)

Figure 3.E. Total Impact Reported by Private Equity and Debt Funds (2010 — June 2015)

Source: B Analytics37,	Annual	Reports	and	customized	data	from	Fund	Managers,	
Q4 2014

Notes

29	 	All	companies	and	development	finance	institutions	reporting,	except	companies	
in	SJF	Ventures	III	as	the	fund’s	focus	on	technological	solutions	and	platforms	
can	 have	 immense	 but	 indirect	 impact,	 potentially	 skewing	 data	 (e.g.,	 Validic	
alone has outreach of 100 million people)

30	 		Data	not	adjusted	for	potential	double-counting	of	return	customers	/	users	of	
services	/	products	(i.e.,	not	unique	users)

31	 		Two	 companies	and	all	development	finance	 institutions	 reporting;	 Total	over	
2010	—	June	2015

32	 	Five	companies	reporting;	Total	over	2010	—	June	2015

33	 	All	companies	reporting;	No.	of	Jobs	at	June	2015,	less	jobs	at	time	of	investment

34	 	All	 companies	 and	 development	 finance	 institutions	 reporting;	 No.	 of	 Jobs	 at	 
June	2015

35	 	Five	companies	reporting;	Total	over	2010	—	June	2015

36	 	Fifteen	companies	reporting;	Unweighted	average

37  http://b-analytics.net/about-us

Figure 3.F. Other Impact Generated

Source:	Annual	Reports	and	customized	data	from	Fund	Managers,	up	to	Q4	2014

8,251 acres of otherwise unproductive land 
under cultivation (Mountain Hazelnuts, Bhutan)

37.6 million kilowatt hours generated from 
renewable energy sources (d.light, global)

300 affordable housing units built and sold in 
low-income communities (Bille, Brazil)

10.4 mil ATM transactions in areas where no 
other financial service is available (EnCash, 
Philippines)

jobs created overall33

~16,000 

workers received job-related 
training35

~34,000 

clients served from low income 
communities36 on average

56% 

Full and Part Time jobs at June 
2015 (snapshot)34

~112,000 

microfinance loans issued31

billion$1.46 

metric tons of CO2 offset32

lives impacted overall29,	30
million~79 

3.2 million
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3.2.2.3 Impact from Listed Equity

Active Ownership on Company Performance and Behavior
RS Group requires all of its investment managers to engage with their underlying 
portfolio companies on ESG issues through regular dialogue and active proxy voting.

On an annual basis, we discuss and understand the types of engagement our 
investment managers had with investee companies. Given the wide range of ESG 
issues involved, the result of these dialogues ranges from “successful” to “partially 
successful” to “unsuccessful.” In instances where there is limited willingness of 
management to address material ESG issues raised, investment managers have 
sometimes chosen to divest from the company. On the other hand, there have been 
times when investment managers have pooled efforts with other investors to press 
on certain topics which were well-received by management.

Source: Based on data and report provided by RS Group fund managers.

Active proxy voting (as % of total 
available proxies)

Equity managers providing a  
detailed account of their engagement  

with companies

98.6% 57.3%

Figure 3.G. Listed Equities Portfolio % of Active Proxy Voting and Engagement 
with Companies on ESG Issues as of 31 December 2014
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Notes

38  Carbon footprinting is a methodology that can be applied to assess the total greenhouse gas emissions 
associated	with	underlying	investments	within	investment	portfolios.	See	Appendix	I	for	more	details.

39	 	Note	that	the	carbon	footprint	only	captures	operational	emissions	of	companies	(scope	1	and	2).	Upstream	
and	downstream	emissions	in	each	company’s	value	chain	(scope	3),	such	as	emissions	from	products	and	
services,	are	not	captured,	which	is	an	important	limitation	of	the	carbon	foot	printing	approach.	Underlying	
equities	analysed	are	as	of	30	June	2015.	Carbon	data	is	based	on	the	latest	publicly	available	reporting	per	
company.	For	companies	that	did	not	disclose	their	carbon	emissions,	data	was	generated	by	Sustainalytic’s	
estimation model. 

A Smaller Carbon Footprint38

The carbon footprint of RS Group’s listed equities portfolio is 60% less carbon intensive 
than that of the benchmark (MSCI ACWI), (approx. 136 tonnes of CO2e per USD 1 million 
vs. 341 tonnes of CO2e per USD 1 million invested), as illustrated in Figure 3.H. below.

The low carbon intensity (relative to benchmark) of the portfolio is partially due to 
our sustainable screen, which resulted in investment managers favoring companies 
in the Energy Efficiency / Alternative Energy, Sustainable Food and Agriculture, and 
Resource Efficiency sectors. Furthermore, our listed equities portfolio has very limited 
oil and gas sector exposure (due to our divestment policy), which tends to be carbon 
intensive. (Please refer to “Impact Story #3: Incorporating a Climate Change Lens in 
2013” for more details.)

Stronger ESG Performance
The ESG scoring of the underlying companies within the listed equity portfolio is higher 
than that of the benchmark (MSCI ACWI), (approx. 63.3 vs. 49.4 (see Figure 3.I. below)). 
In arriving at this score, Sustainalytics, our data provider, has taken into account the 
Environmental, Social and Governance factors of each underlying company.

Figure 3.I. Overall ESG Performance of the Portfolio VS. Benchmark as of 31 December 2014

Source: Sustainalytics
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Figure 3.H. Carbon Footprint39 of Listed Equities Portfolio VS. MSCI ACWI as of 30 June 2015

Source: Sustainalytics
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Given the challenges of illustrating impact across the portfolio, we came to the decision 
that it would be most appropriate to illustrate our philanthropic impact on a project-
by-project basis. Below we have included two “Impact Stories” looking at the impact 
generated by two of our key grants: Social Ventures Hong Kong and Landesa. These 
illustrate how we utilize a combination of our funding approaches in each project to 
create impact and address the issues / needs identified:

Notes

40  http://www.sv-hk.org/

41  http://www.diamondcab.com.hk/en/

42  http://greenmonday.org/

43  https://www.lightbe.hk/

Impact Story #1:

Social Ventures Hong Kong (SVhk): Incubating Hong Kong’s 
Social Innovation Sector

Social Ventures Hong Kong (SVhk)40 is a “social purpose organization” founded 
in 2007 to address Hong Kong’s most pressing urban problems through social 
innovation and entrepreneurship. It employs a unique “dual-engine” model:  
1) providing venture philanthropy funding and non-financial support to 
mature and grow high-impact social ventures; and 2) operating its own 
charitable organization promoting social innovation culture and incubating 
innovative social solutions in Hong Kong.

RS Group was one of the founding supporters of SVhk, because we identified 
with the vision of its founder, Francis Ngai. We were also confident that 
the organization could play an important role in bringing innovation to 
Hong Kong’s social sector, where we saw a need for more creative and 
entrepreneurial approaches. In addition to financial support, we leveraged our 
own connections to provide knowledge, networking, and mentoring support 
to SVhk and its social entrepreneurs. 

In the years since our initial investment in 2010, SVhk has successfully 
incubated a number of local social enterprises that have grown into leading 
social enterprises in the city and beyond, including Diamond Cab41 and Green 
Monday42. This in turn has provided proof of concept required for the growth 
of venture philanthropy in Hong Kong. Additionally, SVhk has been successful 
in introducing and promoting the concept of social innovation in different 
sectors, including corporates, academia, government and NGOs, which has 
had a catalytic effect on the development of Hong Kong’s social sector. 

In addition to supporting SVhk, RS Group also provided direct support for 
Light Be43, one of SVhk’s incubated social enterprises and an innovative 
affordable housing initiative in Hong Kong. As Light Be required a residential 
property to pilot its scheme, RS Group deployed the real assets under our 
ownership (as mentioned in section 2.2, Figure 2.A.), and provided the first 
“Light Home” in 2013, followed by two additional properties in early 2014. To 
date, Light Be has a portfolio of more than 30 “Light Homes” supporting 190 
under-privileged individuals, and has also received government approval to 
revive and manage an under-utilized 45-unit property as a “Light Building.”

3.3 Philanthropy Performance
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whose lives were directly changed for the better over  

a 4 year period by SVhk and its portfolio ventures

lives improved7,400+ 

who were inspired through participating in the activities and 

events organized by SVhk and its portfolio ventures

million lives touched1.4

tangible city resources, such as properties and taxi  

licenses, that were mobilized to support social ventures  

in creating impact

million assets 

mobilizedHK$187

Social Ventures Hong Kong 
incubates and invests in 
innovative and sustainable 
business solutions to address 
social and environmental 
challenges in Hong Kong.

Source:	SVhk	Impact	Report	2011	—	2014
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Impact Story #2:

Landesa: Securing Access to Land Rights for the Rural Poor

Central to many of the solutions to poverty and conflict in the developing 
world is providing secure legal rights to the land, which the vast majority 
of the world’s poorest depend on for their livelihoods. With this in mind, 
RS Group decided to support Landesa44 (previously “RDI”), a Seattle-based 
organization that has been partnering with governments and international 
actors to help the rural poor secure land since the 1960s. Landesa now has 
more than 140 staff dedicated to changing the lives of millions of women, 
men, and families around the world.

We started our engagement with Landesa in 2010 with a 3-year grant focusing 
on the Center for Women’s Land Rights and Landesa’s programs in China. At 
the beginning of our partnership, we only saw the importance of land rights 
in the context of poverty alleviation. However, as we began to understand 
the issue better we could see that environment conservation, women’s rights, 
community well-being, and social responsibility of businesses involved in land 
investment are also key related considerations.

As a result of our evolving perspective, when Landesa was able to leverage 
our funding to secure other funders for the Center for Women’s Land Rights, 
we shifted part of our grant to support their work in engaging businesses on 
issues of land rights as well as bolstering their global advocacy efforts. We 
also engaged our investment managers to start considering this previously 
unaddressed issue of land rights in their investment processes. 

Five years on, Landesa has conducted two large-scale national land ownership 
surveys in China in conjunction with its policy work, which has generated 
positive attention both from the Chinese government and the international 
media. Landesa’s work has positively influenced the Chinese government’s 
landmark decision to issue and register land documents for nearly 100 
million rural households in five years, and supported two policy reforms 
giving farmers greater rights to transfer and mortgage certain land rights. By 
developing knowledge and capacity of advocates for women’s land rights in 
China, Landesa created awareness and recognition of this important issue at 
the national level for the first time. 

On the business engagement front, Landesa has successfully established 
partnerships with several multinational companies to provide technical 
assistance on socially responsible land transactions. It is now working to 
formalize these lessons learned on several major multinational project case 
studies that can be used and replicated for future reference.

For its work, Landesa won the 2015 Conrad N. Hilton Humanitarian Prize, the 
world’s largest humanitarian prize of US$2 million. We are pleased to have 
played a part in supporting Landesa. However, with almost one billion poor 
rural people still needing secure legal rights to land around the world, the 
majority of whom are in Landesa’s focused geographies of China, India and 
Africa, there is still much work to be done.

Preface Executive Summary 1. About RS Group 2. Our Journey 3. Our Results 4. Key Insights Appendix
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44  http://www.landesa.org
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between Landesa and RS Group, focusing on their work in 

China, women’s land rights, and supporting advocacy and 

corporate engagement efforts on land rights.

years’ partnership6+

in China expected to receive formal land registration 

because of Chinese government policy changes, which were 

supported and championed by Landesa’s research and 

advocacy efforts.

million households100+

as a result of partnership with multinational corporates on 

properly conducting due diligence on the land rights issue, 

supported by RS Group’s grant.

land rights projects

Corporate 

Engagement 

Landesa has been helping the 
world’s rural poor secure legal 
rights to their land since the 
1960’s, and today has over 140 
staff around the world.
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3.3 Philanthropy Performance

To further illustrate the spectrum of impact generated by our grant portfolio, we have 
included in Figure 3.J. below an overview:

Figure 3.J. Total Impact Reported by Philanthropy Projects

Figure 3.J. Total Impact Reported by Philanthropy Projects

Organization Key  
Approach

Impact

World Food Program •  Improved management capacity of government, aiming to eventually take over school 
feeding program from WFP

•  Improved food preparation facilities in schools

•  Building up national capacity for monitoring food quality and safety

•  Procured 2,455 metric tons of food commodities (including rice and oil)

•  Fed approximately 7,000 students from 2011 to 2015

•  Such feeding programs have proven to be key in retaining students

Brown University, 
Swearer Center for 
Public Service

•  Added staff and created new programs within Social Innovation Initiative and established 
cross-campus partnerships

•  Enabled more in-depth alumni engagement program — resulting in 4 social innovation 
events for alumni across the US

•  Raised US$2.5 million additional funding that will help sustain Center’s work  
and organization

•  Positioned Brown as leader in social innovation education space

•  Established partnership with Taubman Center of Public Policy to design dedicated 
curriculum on social innovation

•  Established social entrepreneur-in-residence program

•  Taken leadership role in integrating social innovation and entrepreneurship into different 
aspects of Brown’s academic offering and student life

•  Hosted AshokaU Exchange 2014, influenced education of social innovation in universities 
across the US

•  Going forward Brown University will integrate social innovation and engaged scholarship 
(which Swearer Center has been advocating) into its strategic plan, transforming the 
university into an incubator of social innovation and changemakers

Hong Kong Institute of 
Social Impact Analysts

•  Provided seed funding to establish the Institute, supporting social impact analysts to carry 
out case studies measuring the social impact of various projects in the city

•  Supporting social impact measurement as complement to Social Enterprise and NGO space 
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*Co-funding	collaboration	with	ADM	Capital	Foundation
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Organization Key  
Approach

Impact

PILnet •  Support has strengthened PILnet’s management capacity, allowing it to make senior hires, 
improve internal systems, implement increasingly ambitious fundraising plans, and expand 
awareness of PILnet and its work in key constituencies

•  Part of seeding support behind the establishment of PILnet's Hong Kong office, providing 
financial (salary) and networking support

•  The establishment of the Hong Kong office in turn consolidated PILnet's engagement in 
Greater China, and set the stage for a broader Asia strategy

•  Better organizational capacity also allowed PILnet to launch a new initiative in the Middle 
East and North Africa, developed its first project in sub-Saharan Africa, and sharpened the 
focus of their global pro-bono advocacy work

Support HK* •  Seed funding creating online petition platform for local community engagement and action 
on environmental / sustainability issues

•  Platform has hosted 34 petitions with over 17,000 signatures in the first 18 months

•  Supported re-design of the website in 2015

China Water Risk* •  Support has enabled the organization to grow into the “go-to resource on water risk”

•  China Water Risk was the co-convenor / supporting organization / keynote speaker at 38 
events in 2014 alone

Clean Air Network* •  RS Group funding supported advocacy work which contributed to the first updating of Air 
Quality Objectives in 25 years, passage of Fair Winds Charter, and government policy to 
retire old commercial diesel vehicles

Marine Strategy* •  Supported an in-depth research project on sustainable seafood in the South China Sea, 
results of which will inform policy and support the development of a sustainable  
seafood market

As You Sow •  “Fossil Free Funds” platform applying fossil-free lens to fund analysis launched in 
September 2015

•  Recorded over 15,000 searches in the first 3 weeks alone

Organizational Development /  
Capacity Building

Programmatic Development

Field-Building

Advocacy
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*Co-funding	collaboration	with	ADM	Capital	Foundation
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Under a Total Portfolio Management Approach, “performance” occurs when different 
segments of the portfolio are managed to generate various types of returns aimed 
at achieving both financial and impact goals that advance RS Group’s mission. 
While Sections 3.2 and 3.3 focus on the returns generated by the investment and 
philanthropy sides of the portfolio, respectively, the ultimate goal is for the entire 
portfolio to work together to maximize the contribution of any one investment / grant 
to our overall mission.

To best demonstrate how this works, we have included two case studies below to 
illustrate how we applied our Total Portfolio Management Approach to advance 
specific goals of RS Group’s mission.

3.4  The Total Portfolio Management  
Approach at Work
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Impact Story #3:

Incorporating a Climate Change Lens in 2013

In 2013, RS Group added an explicit focus on climate change mitigation and 
adaptation to its total portfolio. This decision was informed by the growing 
Divest-Invest movement and by information provided by Carbon Tracker 
Initiative (an organization supported by RS Group), pointing to a “carbon 
bubble” with substantial financial risks affecting fossil fuel investments. By 
extension, an increased understanding of the impacts of climate change and 
of the importance of our natural environment in supporting all life on earth, 
also inspired us to explore ways to contribute to environmental causes, 
particularly in the Asian region. 

As a result of this, on the investments side, we decided to:

•  Divest from all exposures to coal, oil and gas exploration and production 
companies.

•  Selectively allow investments in natural gas companies if those companies 
have a strategy that supports the transition to a lower carbon economy. 

•  Increase the allocation to targeted impact (TI) investments in areas such as 
energy efficiency and renewable energy supporting the transition to a low 
carbon energy system. 

•  Demand that asset managers working on behalf of RS Group better 
incorporate climate risks in their investment processes and in their 
engagement with companies.

•  Actively consider climate change issues when voting proxies, participating 
in resolutions and engaging with companies. 

And on the grant side, RS Group:

•  Continued to provide grant funds to support research on investment 
activities that could potentially have an impact on climate change.

•  Provided grants to non-profit organizations (e.g., ADM Capital Foundation 
in HK) on environmental issues, including air quality (e.g., Clean Air 
Network), water pollution (e.g., China Water Risk), and marine conservation 
and management.

•  Supported investor advocacy initiatives (e.g., the Divest / Invest campaign 
to which RS Group became an official signatory in Q4 2015).

•  Funded the development of As You Sow’s “Fossil Free Funds” platform 
(which applies a fossil-free lens to fund analysis).

All of these activities resulted in value creation that benefitted the entire 
portfolio. Not only did RS Group reduce the financial risks posed by carbon 
bubble, we achieved a lower carbon footprint compared to the benchmark. 
Our fossil fuel divestment policy was an important contributor to financial 
returns during the recent downturn in commodity markets. Our commitment 
to actively reduce our portfolio’s contribution to climate change spurred 
us to take more proactive steps by allocating a part of our grant budget to 
environmental causes and support organizations and initiatives focused on 
Hong Kong and Asia.
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Impact Story #4:

Building the Hong Kong Ecosystem

As mentioned in previous sections, soon after embarking on the journey 
of a Total Portfolio Management Approach, RS Group realized the social 
enterprise and impact investing “ecosystem” in Hong Kong was severely 
under-developed. Not only was the community of those interested in social 
innovation and sustainable development small, but it also felt as if many of 
the actors were not actively collaborating or being fully strategic in their efforts. 

Being a family office, we have the freedom to take on a variety of roles on  
the spectrum between passive donor and program implementer, and utilize  
all the tools along that spectrum in an effort to catalyze the development of 
the ecosystem.

•  First, we sought to build “the space in between”, by supporting individual 
organizations and individuals with the hope that, as more players are 
connected in a strategic and meaningful way, an environment can be 
created which fosters collaboration and mutual leverage of work for 
maximum impact. We supported relevant events and conferences (e.g., 
Hong Kong SE Summit and Asia Venture Philanthropy Network’s activities 
in Hong Kong), and convened regular meetings and gatherings of funders 
who share our interest in impact investing, environmental issues, and 
sustainability. 

•  Within this network, we also identified organizations that have the 
potential to scale for impact or could have catalytic impact on the field of 
social entrepreneurship and impact investing in Hong Kong, and we looked 
to offer more directed support to their work where the need arises. This 
was the case for SVhk, in which we were an early investor, and the Hong 
Kong Social Impact Analysts Institute, an organization supporting the 
development of social impact measurement professionals and case studies 
in Hong Kong, to which we provided seed funding. We also commissioned 
the “EngageHK” report, a mapping exercise identifying the activities and 
gaps in Hong Kong’s social sector.

•  At the same time, we continue to engage directly in activities that we 
believe are in strategic alignment with our overall mission. This includes 
our investment activities into impact funds, frequently as the only investor 
from Hong Kong (and sometimes Asia), as well as long-term collaboration 
with specific partner organizations on projects that we deem to be of 
strategic value, such as Civic Exchange’s Wellbeing Index Survey.
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Notes

45	 	Creating	the	Chinese	Dream,	China	Impact	Fund	and	New	Ventures	China,	November	2012	

46	 	The	Great	Coal	Cap:	China’s	energy	policies	and	the	financial	implications	for	thermal	coal,	Carbon	Tracker	
Initiative,	September	2014	

47	 	Responsible	Investment	in	Asia	2011,	Campden	Research,	2011	

Understanding that social change propositions need to be backed up with facts, we 
have also supported efforts to provide thought leadership and knowledge development 
around our focus areas. 

For example, to further the development of Hong Kong’s social enterprise sector and 
identify gaps that need to be addressed, RS Group initiated and sponsored a mapping 
exercise for the local sector from 2012 — 2013. Loosely guided by the experience 
of the Blended Value Map, we commissioned Asia Community Ventures to identify 
various key actors and convene them in a series of public, stakeholder dialogues with 
regard to their work and vision for the future of Hong Kong. The public dialogue was 
launched as EngageHK, and at the conclusion of the 18-month process, a final public 
session was held where the report’s recommendations were released.

This proved to be good timing, as the Hong Kong Government, which announced in 
2013 its intention to support the development of Hong Kong’s social enterprise and 
impact investing ecosystem, also decided to launch its HK$500 million Social Innovation 
and	Entrepreneurship	Development	Fund. Thus the EngageHK initiative became a good 
resource and was also able to contribute to the public dialogue around the launch of 
this new fund.

We supported the research and distribution of China Impact Fund’s report covering  
the investment landscape of China’s green SMEs45, as well as Carbon Trackers 
Initiative’s report on the carbon bubble among China’s listed companies46.

While working to help build the ecosystem of Hong Kong actors involved in social 
entrepreneurship and impact investing, we have also played a role in supporting 
knowledge development and dissemination on a global basis, including our support 
of Campden Research in its 2011 report on Responsible Investment in Asia47.

We were one of the seeding donors in a 3-year research collaboration between Duke 
University’s Center for Advancement of Social Entrepreneurship — Impact Investing 
Initiative, Pacific Community Ventures’ Insight research group, and nonprofit financial 
services firm ImpactAssets, which led to a new, case-based body of research called 
Impact Investing 2.0. This investment then laid the foundation for the lead researchers 
to write the first research-based book on the topic of impact investing, entitled The 
Impact Investor: Lessons in Leadership and Strategy for Collaborative Capitalism.

In addition to supporting original research, RS Group has distributed in Hong Kong 
hundreds of free copies of Impact	 Investing:	Transforming	How	We	Make	Money	While	
Making	a	Difference, the first book written on impact investing.

Finally, we have sponsored and spoken at various events, panel sessions, and  
interviews on the topics of strategic philanthropy, socially responsible investing, 
sustainable finance and, of course, impact investing. We view this as a crucial 
component of our advocacy work and a key generator of impact going forward.

3.5 Advocacy and Knowledge Development
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4. Key Insights

“We are not simply economic or social actors, 

but living beings operating simultaneously on 

multiple levels, ultimately moving toward the 

singular end of a life fully lived.” — Jed Emerson
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Over the course of our five years working as a team, RS Group has learned a great deal about the construction and management 
of a Total Portfolio Management Approach to investing for impact. Here are the key insights from our journey to date:

Notes

48	 	Broadly	 speaking,	 the	 word	 “praxis”	 refers	 to	 the	 process	 by	 which	 thought	
is	 informed	by	action;	 this	 then	 refines	our	 thinking	which	 in	 turn	 revises	our	
actions,	and	so	on	in	a	continuous	cycle	of	action,	reflection	and	innovation.

For asset owners seeking to achieve 
maximum impact from the strategic 
allocation of market-rate and philanthropic 
capital, there are few “off-the-shelf” 
approaches or tools. While at an intuitive 
level, all asset owners can manage their 
assets in pursuit of their investment goals, 
in practice, we have come to acknowledge 
there are myriad grey areas investors 
and their teams must navigate. Just as 
there is no single way to invest capital, 
nor a definitive way to be an effective 
philanthropist, there are many paths 
asset owners can take in developing and 
executing the “right” investment approach. 
As such, the process of exploring the 
alternatives will require much time and 
patience.

Therefore, the ability to operate 
comfortably within a reality of strategic 
ambiguity becomes an important quality 
for successful impact investing and Total 
Portfolio management. We must learn to 
let go of preconceptions on how investing 
or philanthropy “ought” to be done, and 
try not to get too fixated on the idea that 
we must only begin with a well-defined 
strategy. Instead, by using our values as a 
core guide when we seek opportunities to 
invest and engage, we can then work out 
how best to build an integrated portfolio of 
investments from existing opportunities. RS 
Group’s support for land rights organization 
Landesa is one such example, where our 
philanthropic interest eventually evolved 
to incorporate the land rights lens into our 
investment considerations.

Navigating your journey amidst 
strategic ambiguity

In traditional investing, one may sit 
back and wait for the “right” investment 
manager teams and strategies with proven 
track records of success to appear before 
investing capital. Within impact investing, 
where established tools or practices are 
often absent, one must get comfortable 
with adopting more intentionality in 
the journey of “creating” investment 
opportunities. These may include anchoring 
new manager teams and instruments, 
and promoting what one believes to be 
innovative strategies. In essence, impact 
investors are “buying” participation in 
a promising investment strategy and 
simultaneously investing in the process of 
innovation itself — this was our experience 
with Social Ventures Hong Kong. 

In this way, the successful impact 
investment strategy becomes a process 
of investing in a type of praxis48 whereby 
investors will find themselves entering a 
virtuous cycle of investment innovation 
where strategy is continuously improved 
and informed by the insights and 
perspectives from initial investments. 
Furthermore, impact investors must 
“double down” on the idea that they are 
investing for both successful financial and 
extra-financial outcomes arising from a 
“whole” value creation process. As such, 
this process of intentional exploration 
becomes a key part of being a successful 
impact investor and is often guided by 
the notion: “if you know how you’re going 
to get there, then your goal probably isn’t 
ambitious enough!”

Investing with intentionality and 
“creating” investment opportunities
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Within a Total Portfolio Management 
Approach, investment themes are often  
mutually reinforcing over time and 
throughout various aspects of the 
investment process, allowing investors 
to make connections and identify value 
creation opportunities not present for 
traditional investors.

For example, a grant to support Carbon 
Tracker Initiative helped advance our 
understanding of what we feel is an evolving 
“carbon bubble,” which led to thinking about 
market rate investing and capital allocation; 
our due diligence of Althelia Climate Fund —  
a real asset strategy — was informed by 
our experience of working with Landesa, 
a nonprofit working to promote public 
policy protecting and securing land rights 
of farmers in China and around the world. 
In this way, cross-cutting themes allowed 
us to leverage various parts of our portfolio 
to greater overall performance and return. 
Impact investors should watch for synergies 
between philanthropy and impact, but 
should not be too narrow in understanding 
these leverage points. 

Since the market infrastructure of funds, 
strategies and practice that traditional 
investors take for granted may not exist 
in every area in which an impact investor 
may seek to operate, a successful impact 
investor needs to be aware of, and support, 
the larger dynamics of the market they are 
investing in. Consequently, investing in the 
Impact Investing ecosystem is as important 
to achieving results as investing in any 
single part of that ecosystem or investment 
opportunity.

By the same token, any single impact 
investor cannot “own” the impact they seek 
to create through their investment; indeed 
they often find they must collaborate with 
other investors to overcome their own 
limitations as well as those of an emerging 
market and set of investment practices. 
In this way, partnership and collaboration 
become more important to successful 
impact investing than it may be for 
mainstream investors in traditional capital 
markets.

Likewise, investing in Hong Kong’s social 
innovation ecosystem is an important 
component of RS Group’s mission, 
and contributes towards our theme of 
“strengthening the social fabric” of the 
city. Through grants to organizations like 
SVhk, an incubator and supporter for local 
social enterprises, and the Good Lab, Hong 
Kong’s first social innovation hub building a 
community of changemakers, we not only 
invest in programs and organizations, but 
also in the foundation from which they grow. 
Without such a foundation and a strong 
network — an ecosystem — each initiative 
will only work in silos and will lack the ability 
to leverage one another’s strengths and 
create greater impact.

Identifying value creation through  
a “blended” lens

Investing in ecosystems
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When taking the above lessons into 
consideration, it becomes clear that on top 
of aiming to achieve specific performance 
and impact, impact investors must also 
be willing to allocate capital in a manner 
that is unrestricted, to enable the support 
of new teams and the introduction of new 
infrastructure. Such an approach towards 
investing benefits not only a single asset 
owner’s interest, but also adds value to the 
larger field and as such ought to be viewed 
as investments in capacity. This is also true 
for philanthropic investments where we 
make a point of supporting organizations, 
not just projects. Supporting healthy and 
strategic growth of an organization is an 
area we discovered has profound impact (as 
seen in our support for Landesa).

Most impact investors have found it 
necessary to strike a balance between the 
variety of themes and issues they would 
like to be engaged in, and the limits of their 
own capacity to execute them. We are no 
different, and throughout our journey often 
had to balance our desire to be engaged in 
a wide array of impact activities.

We therefore had to reflect more creatively 
around questions of how best to leverage 
the resources we have and learn to partner 
with other, actors in pursuit of our shared 
goals. Annie, as the principal of the family 
office had to learn how best to position 
herself as a significant advocate of impact 
investing, social entrepreneurship, social 
innovation and strategic philanthropy. 
By working through the many challenges 
on how best to direct, target and amplify 
her voice to both those who already 
support impact investing and those 
within mainstream communities hearing 
this message for the first time, Annie 
eventually discovered the most effective 
advocacy approach has been to share 
her personal journey, which resonates 
with many investors. Understanding 
how best to use her voice — and having 
personal clarity regarding how much 
she exposes herself within the local and 
international communities — are important 
considerations for her and any impact 
investing principal with an impact agenda.

Importance of unrestricted funding Being creative around resource 
limitations
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One of the key findings of Impact Investing 
2.0, the research initiative in which RS Group 
was a lead investor, was the importance of 
having a multilingual leader and team — 
individuals and groups capable of bringing 
a diverse, cross-disciplinary perspective to 
strategy and execution. In the case of RS 
Group, this has been critical to the effective 
framing and application of our investment 
strategy. Annie, as a visionary principal, 
has been complemented by philanthropic, 
investment and strategic experts who 
have also integrated well with a local team 
expanding upon and executing our overall 
strategy.

While it has not been easy managing a 
globally-distributed team, this has also 
contributed to flexibility in execution 
with Annie leading RS Group on its 
journey. Being able to draw upon team 
members with a wide array of talents and 
perspectives has made for a strong support 
group (a quality further augmented with 
the inclusion of our investment partners 
and grantees). Again, though this may not 
be a unique insight for an asset owner, 
in the case of managing a Total Portfolio 
Management Approach, having a team 
capable of “talking across silos” has been 
key to the effective management of  
RS Group capital in both investment and 
grant relationships.

RS Group’s goal of advancing a new 
understanding of sustainability throughout 
Asia is admittedly an ambitious one. We 
recognize we cannot attain it by our efforts 
alone, but rather through collaborating 
with a wide array of actors and innovators. 
As such, movement toward our goal will 
have to be deliberate and incremental. 
Therefore, to be successful it is important 
to maintain the right perspective on 
our work, which include putting in the 
time, knowing when and how to take 
on challenges, and more importantly, a 
discerning wisdom of what is within our 
influence and what is beyond. Recognizing 
that we are running a marathon and not a 
sprint would give ourselves, our investees 
and our partners the time and resources 
necessary for solid progress toward long-
term, sustainable success.

While we maintain our focus and 
commitment in pursuit of our objectives, 
we believe it is just as vital to celebrate 
our team, our relationships, and our 
experiences — the whole journey itself. The 
RS Group team enjoys sound relationships 
and actually laughs a great deal in the 
course of our work together. That may 
sound odd for a team managing significant 
wealth for financial returns and impact, 
but it all sprang from Annie’s spirit of 
inclusiveness and generosity. Every day 
is a challenge to perform better than the 
one before, but we do it with joy, believing 
in a much larger purpose. Celebrate the 
journey!

Managing a “blended” team of talents Having the right perspective and 
celebrating the journey!
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Tips to get started

After reading this report we hope you feel compelled to start your own journey into 
impact investing and taking a Total Portfolio Management Approach (which would 
be great news!). Here are some practical tips based on our learnings and journey to 
help you along:

  Take your time!
   Take enough time at the beginning to network with other 

family offices and foundations that already have 
experience with aligning their investments with their 
mission (e.g., by visiting relevant conferences). These 
contacts can help you identify specialist investment 
advisors to assist you in building the impact portfolio (if 
not enough expertise is available in-house).

2  Think with your heart!
   Think about what is truly important for 

you — having a set of values you want to 
adhere to and promote is perhaps more 
important than having a strategy.

1

  The core-satellite approach
   Use a “core-satellite” structure for the investment portfolio. Specify risk 

/ return levels and impact contributions that can vary substantially for 
different parts of the portfolio.

5    Know your 
managers!

   Choose investment managers 
that are committed to 
sustainable investments and 
that actively vote proxies and 
engage with companies on 
sustainability issues. The 
exact social impact of these 
investments is usually not 
measurable, but their 
contribution to moving the 
economy on to a more 
sustainable path is 
nevertheless crucial.

7

   Know your options!
   The use of sustainable and socially responsible funds allows you to 

invest a large part of the portfolio in liquid strategies with risk / return 
characteristics comparable to traditional investments. A large range of 
funds is available including low-cost index trackers and funds 
contributing to climate change mitigation.

6

  Be flexible in your strategies!
   If you already have a foundation or have a philanthropy 

portfolio, assess how the objectives of that portfolio can 
also be achieved through investments. There will be 
instances where grants can help achieve some of the 
objectives faster and more efficiently than pure capital 
investments, but there are other times when investments 
can be more impactful. Creating synergies and shared 
learnings between the two will drive even more impact. 

4  Make more friends!
   The field of impact investing and strategic 

philanthropy is constantly evolving, so 
networking with like-minded investors to 
stay abreast of new developments is 
important both for the build-up and for 
the maintenance of your portfolio. 
Reserve enough time for this networking 
and monitoring work. 

3
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  Some risks are worth it!
   Some risks are worth it! — Don’t shy from 

taking risks in the targeted impact (TI) part of 
the portfolio if these risks are compensated by 
substantial positive impact contributions. 
Diversification (e.g., across countries and 
counterparties in the context of a fund), is a 
good way to manage these risks. Providing seed 
capital to new funds and less established 
nonprofits, with no or little track record 
(something larger institutional investors or large 
donors tend to shy away from), is an important 
way in which family offices and foundations can 
contribute to growing the field and leveraging 
their impact.

8

   See it all through your  
"values-based" lens

   Include impact considerations in your Total Portfolio 
Policy Statement, specifying targets for both financial 
and social / environmental performance. Take into 
account sustainability considerations when defining 
your strategic asset allocation (e.g., how certain 
speculative asset classes can impact financial market 
stability, how environmental and social trends will 
affect the prospects of whole sectors and regions, 
and how certain asset classes better align with your 
impact goals).

10

   Work more closely with 
your managers!

   Demand from all your investment managers 
that they regularly report on their strategies’ 
contribution to the social / environmental 
impact based on generally accepted standards 
such as IRIS and GIIRS.

11

  Spread the good news!
   You can substantially leverage your positive impact  

by sharing your experiences (e.g., by producing your 
own portfolio report), and motivating others to 
better align their investments with their mission.

  Look for synergies
   Regularly evaluate the dynamic between your 

philanthropic efforts and your investments; 
there are often synergies which can be 
leveraged, even if it is just sharing information.

12 13

  Reality checks!
   Be realistic when considering direct deals, especially 

at the beginning. The skills, time and resources 
required to manage them are usually far greater  
than you think. An interesting option is to invest in 
funds that allow you to co-invest directly in single 
deals — this substantially reduces your due diligence 
and monitoring work.

9
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Appendix

Blended Value: The mindset that value creation is not an “either / or” struggle 
between economic returns and social impact, but rather a holistic process 
considering all the economic, social and environmental aspects of both capital and 
organizational performance.

Bottom of the Pyramid (BOP): A socio-economic term defining the poorest of the 
poor, who usually live on less than US$2.50 / day, and are at the “bottom” of the 
global economic “pyramid.”

Carbon bubble: The idea that there is a bubble in the valuation of companies 
related to fossil-fuel-based energy production. This is because true costs of carbon 
dioxide in intensifying global warming are not taken into account in a company’s 
stock market valuation. Currently the price of shares of fossil fuels companies is 
calculated under the assumption that all fossil fuel reserves will be consumed.

Carbon Footprinting: a methodology that can be applied to assess the total 
greenhouse gas emissions associated with underlying investments within 
investment portfolios. Using data on the percentage of shares owned by an investor, 
the analysis calculates what proportion of each company’s total emissions the 
investor is responsible for and then aggregates these to give the total “footprint” of 
the fund. This total is then divided by the size of the portfolio to give the tonnes of 
CO2e (carbon dioxide equivalent) produced per USD 1 millon invested.

Commons: The cultural, societal and natural resources accessible to and affecting 
all members of a society, including natural materials (e.g., air, water, habitable earth) 
and social fabric (e.g., rule of law, policies).

Divest-invest Movement: A global grassroots movement to mobilize private and 
public capital to divest from carbon-intensive fossil fuels and begin moving assets 
into clean energy investments. (http://divestinvest.org/ ) 

ESG: Environmental, Social and Governance issues that are increasingly seen as 
important drivers of corporate and investment performance.

Finance-First vs. Impact-First: Two different, sometimes competing, concepts 
within impact investing, where a “financial first” investor is perceived to have the 
primary goal of delivering competitive financial returns while creating as much 
impact as possible; whereas the “impact first” investor is first and foremost 
perceived to be trying to solve a particular economic, social or environmental 
problem, and is willing to sacrifice some level of financial return to achieve that 
primary objective.

Impact Reporting and Investment Standards (IRIS): A set of metrics managed  
by Global Impact Investing Network (GIIN) to help measure an organization’s social, 
environmental, and financial performance, frequently utilized in the process of 
making an impact investment decision and subsequent monitoring.

I. Glossary
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Global Impact Investing Rating System (GIIRS): A comprehensive rating system 
to assess social and environmental performance of companies and funds with a 
ratings and analytics approach analogous to Morningstar investment rankings and 
Capital IQ financial analytics.

Social Entrepreneurship: The concept of utilizing business techniques to find 
solutions to social problems.

SROI (Social Return on Investment): A method to measure extra-financial value 
(i.e., environmental and social value that are not reflected in traditional financial 
accounts), relative to an investment made.

Stranded Assets: Fossil fuel energy and generation resources which, at some time 
prior to the end of their economic life, are no longer able to earn an economic 
return as a result of changes in the market and regulatory environment associated 
with the transition to a low-carbon economy. 

Sustainable and Responsible Investment (SRI): Investments that take into 
account material environmental, social and governance (ESG) issues as well as 
investor preferences, besides traditional financial criteria. 

Targeted Impact: Impact that takes place at the direct, community-based level. 
Examples include investments in organizations catering to the Bottom of the 
Pyramid (BOP). 

Targeted Impact (TI) Investment: These investments are made in companies, 
organizations, and funds with the intention to generate social and environmental 
impact alongside a financial return. RS Group has added the attribute “Targeted” 
to impact investments to highlight the fact that other parts of the Group’s portfolio 
also contribute to impact, albeit in a less targeted and measurable way. 

Total Portfolio Management: Capital deployment including all forms of capital 
under management, ranging from philanthropic to near-market and market-rate 
capital. RS Group views that all capital contributes to generating financial and extra-
financial value (e.g., environmental and social impacts), albeit in different ways, and 
integrates this approach within its portfolio construction process. 

Total Portfolio Policy Statement (TPPS): A document which outlines the mission, 
objectives, targeted outcomes and governance of a Total Portfolio, and aligns the 
portfolio’s activities to the stated objectives and guidelines.

Unburnable Carbon: Fossil fuel energy sources which cannot be burnt if the world 
is to adhere to a given carbon budget. Fossil fuel reserves already far exceed the 
carbon budget to avoid global warming of 2°C. 

Underserved Communities: Populations or communities who face inadequate 
socio-economical opportunities, due to factors such as poverty, marginalization, 
discrimination, and others.
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III. Benchmark Composition

Benchmark composition — Weighting by Asset Class

Benchmark composition — Performance of indices (all in USD) used to calculate 
the benchmark

Equities Fixed Income Others Total

2010 40.7% 29.9% 29.4% 100.0%

2011 40.6% 31.1% 28.3% 100.0%

2012 42.0% 33.3% 24.7% 100.0%

2013 47.6% 33.7% 18.7% 100.0%

2014 52.2% 33.4% 14.4% 100.0%

1H 2015 55.5% 33.8% 10.7% 100.0%

MSCI ACWI Barclays Global 
Aggregate 

Others

2010 12.7% 5.5% 2.2%

2011 -7.4% 5.6% 2.8%

2012 16.1% 4.3% 2.4%

2013 22.8% -2.6% 1.6%

2014 4.2% 0.6% 0.9%

1H 2015 8.8% 1.8% 1.6%

The actual asset allocation per year is calculated based on the average allocation between beginning and end of 
year	figures.	“Others”	consist	of	cash,	legacy	PE	(Fund	of	funds),	early	stage	PE	and	real	assets.

2015	returns	are	non-annualized	and	through	30	June.	

RS Group Impact Report
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【 shōu yì 】

Explore more

This report is not final. We are only beginning 

our journey to advocate capital management with 

sustainability in mind. Over the coming months, 

we will be organizing a range of communication 

engagements around the report and echoing 

some of the themes addressed within.  

We encourage you to join the conversation and 

connect with us at report.rsgroup.asia. On this 

website, you can also stay abreast of our speaking 

engagements, events and communications 

over the coming months on the issues and 

experiences addressed in this report. 

To stay updated on RS Group’s journey, please 

also visit our website at www.rsgroup.asia.

We look forward to continuing this dialogue over 

time and welcome your thoughts or feedback 

to help us build up the field of sustainable 

investments in the region.

The desire of gold is not for gold. It is for the m
eans of  

freedom
 and benefit. —

 Ralph W
aldo Em

erson




